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MESSAGE FROM THE PRESIDENT

Thanks to Your Support, HCT Earns Top Awards

The trails are open at the Robert F. Smith Cold Brook
Preserve! After many years of planning, engineering,
permitting and construction, visitors will be amazed by
the speed with which Mother Nature beautifies through
biodiversity. Cold Brook now flows wild and free for the
first time in over a century. Already, the water, meadows
and marshes are full of every kind of life.

Spring was also awards season for the ambitious Harwich
Conservation Trust (HCT) eco-restoration project at Cold
Brook, which was completed in partnership with the Town
of Harwich, the Massachusetts Division of Ecological
Restoration, and U.S. Fish & Wildlife Service.

The collaborative endeavor restored nearly a mile of
stream and over 44 acres of adjacent wetland habitat.
The rewilding included the addition of four ponds, native
plants, a half-mile wheelchair accessible trail, and set the
stage for future salt marsh migration in the southern
portion of the Preserve.

In March, HCT was honored with the Massachusetts Land
Trust Coalition’s 2025 Conservation Excellence Award for
the Cold Brook Project. The award ceremony was held at
UMass Amherst and featured a keynote speech by U.S.
Congressman Jim McGovern.

In April, HCT’s Cold Brook Eco-Restoration Project partners
including most notably Inter-Fluve —the specialty engineering
firm with the technical expertise and experience to create
the innovative design —were honored with the prestigious
2025 Grand Conceptor Award from the American Council

of Engineering Companies of Massachusetts.

The Cold Brook Project finished first in a field of 37
nominations from throughout the state and Northeast
region, as well as an entry from Saudi Arabia. Other notable

contenders included major engineering feats at Logan
Airport, highway interchanges, bridges and entire buildings.

Honoring the Cold Brook success signals that engineering
in harmony with nature is a forward-thinking approach to
fostering hope and resilience in a climate changing world.
Significant ecological benefits are already being seen at
the Cold Brook Preserve like increased habitat diversity,
improved water quality, and enhanced stormwater
absorption by the recovering wetlands.

Our next exciting eco-restoration project is underway at
HCT's Hinckleys Pond —Herring River Headwaters Preserve.
Maybe the Hinckleys Pond project will make a splash at next
year's awards ceremonies.

These eco-restoration partnerships create significant
community benefits. Taxpayers save money long-term
because rewilded habitats enhance water quality, thereby
reducing the need for costly wastewater treatment infra-
structure. Biodiversity rebounds dramatically, with increased
opportunities to see wildlife —like the river otters that have
rediscovered Cold Brook and the interconnected ponds.

Harwich Conservation Trust thanks all of our partners,
donors, and volunteers who helped make the Cold Brook
Eco-Restoration Project happen. We hope you smile while
enjoying the new scenic views.

Your support of HCT makes this
transformative work possible for
everyone to enjoy, for all time.

Thank you.
,L)TLH

Thomas M. Evans

President, HCT

HCT’s Cold Brook Eco-Restoration

Project was honored with the 2025
Grand Conceptor Award, presented by
the American Council of Engineering
Companies of Massachusetts.

From left to right, Manny da Costa
(Watershed Scientist, Inter-Fluve),

Sondra Shah (Engineer, Inter-Fluve),
Michael Lach (Executive Director, HCT)
Colin Leonard (Board of Trustees, HCT),
Travis Sumner (Co-Founder & Principal,
SumCo Eco-Contracting), Nick Nelson
(Fluvial Geomorphologist and Regional
Director, Inter-Fluve) and Michael Lundsted
(Project Manager, SumCo Eco-Contracting).
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Eco-Restoration Revs Up

Harwich Conservation Trust’s ambitious Hinckleys Pond—
Herring River Headwaters Eco-Restoration Project is underway!

The first excavator scoop took place on March 25th. The project is slated
to take about six months.

The project includes the eco-restoration of two retired cranberry bogs that
bookend Hinckleys Pond in Harwich, at the headwaters of the Herring River
estuary and immediately downstream of river herring spawning habitat in
Long Pond and Seymour Pond.

Thanks to generous Harwich Conservation Trust (HCT) donors in 2021, the
Trust was able to purchase the 31-acre retired bog property from the Jenkins
family. The popular conservation destination is located at the corner of Route
124 (Pleasant Lake Ave.) and Headwaters Drive, opposite Cape Tech.

GREAT WESTERN ROAD

The site is closed for the duration of the construction process to keep the public
and workers safe. The Cape Cod Rail Trail will be open as usual and provides a
great vantage point to watch the site’s transformation into a wildlife oasis.

The Brown family, who owns an 11-acre retired bog on the other side of the pond
is also partnering with HCT on the project, which aims to improve pond health,
increase biodiversity, restore freshwater wetland habitat and enhance the

visitor experience.

The project is funded by a $146,700 U.S. Environmental Protection Agency (EPA)
Southeast New England Program Watershed grant for design and permitting, a

$1.6 million National Oceanographic and Atmospheric Administration (NOAA) \V4
Transformational Habitat Restoration and Coastal Resilience grant, a $250,000 Two eco-restoration locations are indicated
EPA National Estuary Program grant, and a $100,000 State MassTrails grant for with red circles. The blue arrows pointing

into the three ponds show upstream

a wheelchair accessible trail. o . . .
migration of river herring each spring.

READY FOR A (VIRTUAL) FIELD TRIP?

Gerry Beetham

Learn about this unique eco-restoration journey.
Visit harwichconservationtrust.org or scan this

QR code with your phone to sign up for HCT’s eNews.
We'll send you updates along with photos and videos.


https://harwichconservationtrust.org/newsletter/newsletter-signup/
https://harwichconservationtrust.org/newsletter/newsletter-signup/

Sand Pond

» 33 acres of town-owned
land with groundwater
flow from Flax Pond

* 30-acre HCT-owned
Coy’s Brook Woodlands

* 250+ acres of town-owned
Bell's Neck Conservation
Lands with a herring run
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The 50-acre Thacher property offers panoramic scenic views for everyone enjoying the
Cape Cod Rail Trail and driving along Great Western Road.

It’s important to preserve this land from becoming a nine-lot subdivision in the Herring
River watershed in order to stop septic system nutrients from flowing downstream.

The property can become an inviting conservation destination for folks to explore new
walking trails. Please help us reach our fundraising goal to save this sensitive land.
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Thanks to the generous support of Harwich
Conservation Trust donors combined with

state and town funding, we are nearing )
the $3.5 million goal with 10% left to go./,

Without your help, the largest remaining
undeveloped parcel in Harwich could be converted
into a nine-lot subdivision sending septic system

effluent into the Herring River watershed. Cane God RANTrall

If you've biked or walked the Cape Cod Rail Trail in the area, _ Great Western road If not preserved, then
you may already have fallen in love with the 50-acre property. the upland could be converted
The view along the trail suddenly opens up to reveal an to subdivision roads with nine lots
amazing vista across the Thacher family’s cranberry bogs. that would forever alter the scenic views from the

Cape Cod Rail Trail and Great Western Road.

Ray Thacher, Jr. will continue to farm the land for the next
couple of years as we consider eco-restoration designs for
the property. The eco-restoration potential for the site is
compelling, as it could create free flowing stream channels
with enhanced fish passage and connectivity between
natural wetland habitats. Other benefits include protecting
the health of the Herring River, preserving wildlife habitats
and establishing walking trails.

Ray’s father, the late Ray Lincoln (“Link”) Thacher, was
always on the cutting edge of cranberry farming technology.
He figured out how to replace wheelbarrows and shovels
with modified Model A cars to spread sand over the bogs
much more efficiently to increase productivity, and was an
early adopter of mechanical cranberry pickers.

With climate change causing warmer winters, it's harder to
flood and freeze for sand spreading. Thus, cranberry yields
go down. Combined with an extra supply of cranberries from
larger off-Cape bogs pushing down the price, many local
growers are exiting the industry. Harwich Conservation

Trust offers a conservation alternative to development.

Gerry Beetham

Wood frogs grow up to 3% inches long and have a distinctive
chocolate colored stripe by each eye that looks like a mask.

It's also nice to know that we're taking a lesson from Link
by embarking on cutting edge eco-restoration projects.
Reaching our fundraising goal will cover the cost of
acquisition and an eco-restoration feasibility study. Based
on the study results, we would then seek town, state, and
federal sources to fund the actual eco-restoration. Your support will forever protect the scenic views along the
Cape Cod Rail Trail and preserve this sensitive land in the
Herring River Watershed._To donate by credit card, scan this
QR code with your phone or visit harwichconservationtrust.org.

WE NEED YOUR HELP...

To protect and care for this property,
we only have $350,000 left to go.

At May Town Meeting, forward-thinking voters approved
$500,000 in Community Preservation Act open space

funds (thank you voters!). The Massachusetts Audubon
Society signaled their strong support with a $19,000 grant. Or, with the enclosed envelope, send a check payable to

. . Harwich Conservation Trust & write in the check memo:
With about $350,000 left to raise, we hope you can 50-Acre Project.

help us get to the finish line. 5
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Scenes from the 2025 Meet Your Local Farmers event at the Harwich Community Center.
The Cape-wide farm fest was co-sponsored by Harwich Conservation Trust and the Orleans Farmers' Market.

BOOSTING LOCAL AGRICULTURE

Meet Your Local Farmers event draws big crowd

What a hootenanny! Meet Your Local Farmers on March 29
was a rollicking good time for attendees and a big win for
local agriculture. More than 1,700 people attended the event,
which featured over 40 farmers from all around Cape Cod.

The happy crowd scooped up local
produce, fish, meat and handcrafted
products, and folks of all ages marveled
at farm animals, including Scottish
Highland cattle, a horse, a pig and a
Flemish Giant rabbit.

The event, co-sponsored by Harwich
Conservation Trust (HCT) and the
Orleans Farmers' Market (OFM),
officially began when OFM Board

President Gretel Norgeot rang a cowbell.

Farm fans filed into the beautiful
Harwich Community Center gym,
grooving to the smooth jazz performed
by Wayne Naus and the Art Ensemble
of Cape Cod. They were treated to a
cornucopia of conversation, splendid
local food offerings and a healthy
serving of optimism about the
growing season to come.

Nutritious conversations

Francie Randolph, Founding Director
of Sustainable CAPE, was thrilled by

6

the turnout at Meet Your Local Farmers.

“It's so much fun to see everyone,”
she said. “You're just coming out of
your winter rest and suddenly, here’s
everybody planting their seeds for the
next season. ldeas are flowing and
partnerships are happening. It's a
great event.”

Sustainable CAPE (Center for
Agricultural Preservation and
Education), celebrates the connection
between local food and the positive
effects on health, community and

the environment. “Buying local food
that is really nutrient dense makes an
enormous difference in your cellular
growth,” said Randolph. “It enables
you to combat disease —it is evidence-
based research. Local food is the
healthiest food if it's grown in
regenerative soils.”

As shoppers filled reusable bags with
farm-grown goodies, Randolph also
noted the economic boost of buying

local. “Here you are, putting your
dollars into the local economy,”
she said. “Everybody wins.”

‘Good reward for farmers’

Meanwhile, over at the Cape Cod
Pickle Company table, cucumbers
were selling like hotcakes. “Today has
been fantastic, better than expected,”
said co-owner Chris Kaczmarek. “It's
a really good hometown feel we're
creating here.”

Kaczmarek grew up making pickles
with his grandmother, and her tried
and true recipes have been key to

the success of the Cape Cod Pickle
Company. High quality ingredients are
also vital. “Fresh dill, fresh garlic, fresh
cucumbers, not heat treated,” he said.
“Right off the vine into the brine.”

With her cowbell duties done for

the day, OFM Board President Gretel
Norgeot took a break in the action

to reflect on the big turnout and
exuberant mood of the event. “It has
been awesome and it's a good reward
for farmers,” she said. “A lot of people
don't realize that we really do have
agriculture on Cape Cod. This helps



to reinforce that, and to show
them that even in the offseason
we have product.”

Farming offers challenges
and benefits

Victoria Pecoraro from the Wellfleet
Chick Koop farm had plenty of egg-
shaped product for sale. “It’s really fun
to be here today," she said. “It's great
exposure. | get to meet new people
and see farmers that | don't get to see
all the time.”

Pecoraro was asked what it’s like to be
a farmer on Cape Cod. “It's not easy.
It's expensive, and it's really hard to
get help,” she said. “But | love what

| do. I'm fortunate enough to have a
landscaping business that sustains
my farm and allows me to do it.”

She thinks that local agriculture on
Cape Cod is on the upswing. “It is
growing — people are buying land
and therefore they can grow their
business,” said Pecoraro. “We've got
some new farms now. It is exciting,
and diversity of products is the

way to go.”

- Continues on page 8

HCT thanks these hard working Cape Cod farms and
supporting organizations along with the Art Ensemble
of Cape Cod jazz quartet for a fantastic Meet Your
Local Farmers experience.

204 Market Days

Accent Socks of Cape Cod
ACK Gioia

Bayside Equestrian Rescue
Cape Abilities Farm

Cape Cod Cranberry

Cape Cod Cranberry Harvest
Cape Cod Lavender Farm
Cape Cod Pickle

Chatham Harvesters
Confetti Waffles

Farmhouse Meats

Farming Falmouth

Green Briar Nature Center
Green Road Refill

Hall’s Cape Cod Cranberries
Hammersmith Farms
Harwich Garden Club
Harwich Health Department
Hidden Acres Farm

Hillside Poultry

In the Mix

Lake Farm Gardens
Love Farms

Lower Cape TV
Master Gardeners
Nauset Green Club

Nauset Middle School
Greenhouse Students

Orleans Farmers Market
Phoenix Organics
Pleasant Lake Farm
Poor Boy Fisheries
Resilient Roots

Roots & Rhythms
Seapuit Farms

Seawind Meadows
Sustainable CAPE

Taylor Bray Farm

Three Fins Coffee Roasters
Wellfleet Chick Koop



Continued from page 7 -

For Pecoraro, farming also brings Zen-
like rewards. Her chicken adventure
began when her ninth-grade son
convinced her to buy a dozen cluckers.

“He lost interest rather quickly, but

| just fell in love with the birds,” she
recalled. “l would get out of work after
a full day of landscaping. | would squat
down and they would gather around
and it was like a decompression.”

As the event wound down, it was nice
to think of all the good local food that
would be gracing tables around the
Cape. Making new friends, learning
about local agriculture and building
community can be delicious!

We thank the wonderful staff at
the Harwich Community Center for
providing a welcoming space. And
we extend a special thanks to HCT

ORLEANS FARMERS' MARKET BLOOMS YEAR-ROUND

ORLEANS

COMMUNITY
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Harwich Conservation Trust would like to thank the
Orleans Farmers’ Market for co-sponsoring the super
= popular “Meet Your Local Farmers” event in March.

d The Orleans Farmers' Market, which started with a handful
of vendors in a bowling alley parking lot in 1994, has grown
into one of the most successful markets on the Cape.

Attending the market is a great way to meet local farmers,
shop for delicious food and unique products, and support
local agriculture on Cape Cod.

volunteers, AmeriCorps and students
from Monomoy Regional High School
who helped set up and break down
the event.

We'll put away the cowbell for now, but
we're already working on ideas to keep
Meet Your Local Farmers growing.

See you next year!

Photos by Gerry Beetham and Pat Watson

Visit the Market on Saturdays

OUTSIDE MARKET:

May to Labor Day: 8 a.m. to noon
September to November: 9 a.m. to noon
19 Old Colony Way, Orleans

INSIDE MARKET:
December to April: 10 a.m. to noon

Lower Cape TV
5 Namskaket Rd., Orleans

o

'Cabe Cod Lavender Farm
HARWICH

Gerry Beetham


http://www.orleansfarmersmarket.org/
http://www.orleansfarmersmarket.org/

PLEASANT BAY WATERSHED LAND PROJECT

Six Lots for the Price of One

Thanks to your generous donations, two upland properties
totaling 6.3 acres in the ecologically important Pleasant Bay

Watershed have been preserved!

Lady Slipper Lane

While one-acre buildable lots in this
area of town have been selling for
around $500,000 apiece, the owners
of a 4-acre parcel and 2.3-acre parcel
made their properties available to HCT
for less than the usual market price.
When you crunch the numbers, it
became an opportunity to preserve
six lots for the price of one.

Both properties are on an unconstructed
road called Lady Slipper Lane off
Church Street, located amid the
triangle of Kendrick Road, Head of
the Bay Road (Route 28) and Bay
Road. The proposed Lady Slipper
Lane was named for rare lady slipper
orchids that dot the woodland, which
would be lost along with habitat for
all sorts of animals if this land was
developed.

If the properties weren't preserved
and the land was cleared to pave Lady
Slipper Lane, then stormwater run off
along with any septic system effluent
could have seeped into the groundwater
flowing toward Pleasant Bay.

These parcels are adjacent to the
50-acre HCT Pleasant Bay Woodlands
on the north and 100+ acres of town-
owned land on the south. Preserving
this 6.3-acre missing link establishes
a vital north-south wildlife habitat
corridor.

Pleasant Bay is cherished

The land-saving adventure started last
fall when Neil and Anna Rasmussen,
who have a home in Harwich, pledged
a $200,000 challenge gift.
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This bright orange male Baltimore oriole
hopes to attract a mate so they can build
a nest in a tall oak.

Donations of all amounts helped
meet the challenge, cover additional
project costs, and added to HCT's
stewardship fund so we can take
care of the land over time. HCT is
very grateful for the tremendous
support that demonstrates such
love for Pleasant Bay.

- Continues on page 10
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https://harwichconservationtrust.org/six-lots-for-the-price-of-one-to-protect-pleasant-bay/

Red foxes are among the many animals that depend on local woodlands and meadows to forage and raise their young (called fox kits).
The rare lady slipper orchid grows on the sun dappled forest floor along with checkerberry, spotted wintergreen and huckleberry.

Continued from page 9 -

As longtime stewards of Pleasant Bay,
Jamie and Stephania McClennen gave
three donations totalling $150,000 to
protect the estuary.

The Pleasant Bay Alliance endorsed
the land-saving effort. The Friends

of Pleasant Bay and The Prospect

Hill Foundation contributed grants of
$25,000 each. The generosity of folks
and groups from across the watershed
and beyond shows how much the
health of Pleasant Bay means to

the community.

The Millers meet

Judy Miller has lived in the same house
in Harwich for more than 50 years.
She has previously donated 3.5 acres
to HCT and thoughtfully decided to sell
a 4.3-acre lot to HCT at a generous
discount.

Miller, who grew up in New Jersey,
arrived on the Cape after her senior
year in college. Her goal was simple:
make some money and have some
fun. But fate turned temporary plans
into a beautiful future in Harwich.

One day, while driving along Route 28,
Judy gave a ride to a young woman who

10

was hitchhiking to her job at a leather
shop in Chatham. “She said, ‘c’mon

in and meet the boss,'” recalled Judy.
“That’s how | met my husband, John.”

After the summer, Judy returned to
college to finish some coursework.
Then, she came back to Harwich to
stay. John and Judy Miller built a happy
life together in the home where she
still lives.

A happy life in Harwich

In the early years of their marriage,
John ran his Chatham leather shop
and Judy ran a jeans shop next door.
Then, Judy went back to school to get
her master’s degree. She became a
teacher at Nauset Middle School in
Orleans, a career that spanned

30 years.

Her husband, John Miller, also owned
several other area businesses and
eventually became widely known as a
master barn builder, creating beautiful
post and beam structures that grace
the Cape Cod landscape.

Sadly, John passed away in 2017.

John and Judy had been married for
48 years. During their time together,
the Millers had many adventures on
their beautiful land in East Harwich.

“We had sheep, we had pigs, we had
ducks, geese, chickens,” she said.
“We had a huge garden out back at
one point.”

Cross-country skiing, dog walking and
observing nature have also been part
of the picture over the years, creating
a resonance and sense of place that
Judy wants to preserve. “Saving nature
—that’s basically what it is,” said Judy.
“It's part of my nature to want to
conserve property for the critters

that live here. | just want the land
preserved. | don’t want to see it
developed.”

Andrea and Tom Story share
their history

Andrea and Tom Story also chose to
preserve a wooded two-acre parcel
with HCT at a generous discount. And
they were kind enough to provide a
wonderful narrative about the property
and their family roots in Harwich.

The two-acre parcel, part of a larger
property, had been in the Lily family for
around 100 years. It was purchased

in the 1920s by Harry S. Vincent and
Rebecca Hanna Chase, the great-
grandparents of the current owner,
Andrea Rider Story. Their reason for
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buying this property was to allow
Andrea’s mother, Joan Lily Rider to
rehabilitate from a serious tuberculosis
infection in her knee when she was a
young child. Joan’s family thought her
chances of recovery would be better
in rural Cape Cod rather than at their
home in New Jersey.

Joan recovered and later married

Navy pilot Lt. Richard Rider. During
the Korean War in 1952, Lt. Rider was
shot down over North Korea. Because
the other pilots in his squadron did not
directly observe his plane striking the
ground, Lt. Richard Rider was declared
MIA (missing in action) rather than KIA
(killed in action).

This tragedy was devastating for
Joan Rider, who was living in San
Diego with the couple’s four children,
including two-month-old Andrea.
Under military rules at the time, the
government did not pay death benefits
for seven years after someone was
declared MIA. So, recently widowed,
with four children under the age of 5,
unemployed, and with no death
benefits Joan Lily Rider moved back
east to be closer to her family.

Family memories in Harwich

Andrea developed a special bond with
her grandmother, Helen Vincent Lily. All
through grade school and high school
Andrea would spend her summers
with her grandmother in Harwich.

Andrea’s fondest childhood memories
are from her time on Cape Cod. She
remembers practicing archery in the
woods, playing croquet in the backyard
and the fact that her grandmother
would stand still on the back deck with
her hand held out until the chickadees
would land on her hand to feed on

the seeds.

Andrea and Tom Story contacted

HCT in 2024. “Harwich Conservation
Trust has been remarkably responsive
and easy to work with,” Tom concluded.
“We are so happy to have made a
small contribution to saving a part

of Cape Cod’s natural history.”
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PINE ISLAND PROJECT

Help Us Preserve Pine Island to Protect the Herring River

Pine Island in Harwich is a land that time forgot, in the best way  magical place was a beloved retreat
possible. Surrounded by the vast salt marsh of the Herring River
estuary, the island outpost is a throwback to simpler times on Island history

for the entire Coulson family.

Cape Cod. And owner Wayne Coulson wants to keep it that way.  «my folks bought it in 1960,” said

Coulson. After a few years, his parents
Conservation vision In 2021, Coulson donated built a structure, “but it was just a
approximately 10 acres to Harwich camp,” said Coulson. “It wasn’t
Conservation Trust (HCT) in honor finished inside, but we lived there
of his parents, the late Arthur and during the summers for a long time.”
Barbara Coulson. Now he is selling
Pine Island to HCT so its natural
serenity as a wildlife sanctuary can
be permanently protected. This

“I'm kind of an environmentalist,” said
Coulson, who serves on the Town of
Harwich Conservation Commission.
“This is a special place. I'd like to see
it preserved, rather than someone
build a big mansion up here.”

And young Wayne had the run of the
island. “I was fortunate enough to
spend a lot of time out here as a kid,”

Herring River

12



he said. “My best friend and | used to
hunt all over that marsh, walking all
over and going up the river in boats,
doing all that great stuff.”

Eventually, his parents started
spending more time at a home in
West Harwich, opening the door for
the next chapter on Pine Island. After
serving with the U.S. Navy Seabees,
Coulson and several buddies took up
residence. “We had a lot of fun for a
few years,” he said, with a laugh.

Pine Island

In the mid-1970s, his parents
remodeled the camp and spent
many years enjoying the island and
the surrounding beauty of the
Serengeti-like salt marsh.

He said other residents and visitors
over the years have included deer,

otters, foxes, ducks, geese and more.

Several other islands are located in
the estuary and the marsh was an
important resource for early settlers.

. East
West Reservoir // et

&
Bell’s Neck /
Conservation Lands\\

oy’s Broo

Woodlands
: (P}

“These islands didn’t have trees on
them back in the early 1800s,” said
Coulson. “They would cut the marsh
hay for the animals, and they built
racks out on the islands to keep
the hay dry.”

Coulson said horses used in the
haying process were outfitted with
snowshoe-like footwear so they could
walk on the marsh.

- Continues on page 14
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Continued from page 13 -

Wildlife refuge

Pine Island is an upland hammock
island surrounded by tidal marsh that
provides an important source of safety
for wildlife. It plays a particularly
significant role as a resting, nesting,
and feeding area for migrating birds.

A variety of shorebirds including great
blue heron, snowy egret and great egret
inhabit the surrounding salt marsh.

Marsh hammock islands are one of
the last remaining habitats for some
amphibians and reptiles. Deer and
other mammals also use these islands
as refuges.

Protecting Herring

River health

Migrating river herring swim nearby
every spring via the Herring River to
upstream spawning ponds. Preserving
Pine Island prevents future septic
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system contaminants, like nitrogen,
from impacting river health and wildlife
that depend on good water quality

for survival.

Preventing and reducing nitrogen loads
is key to the health of the Herring
River system.

The Massachusetts Estuaries Project
(MEP) technical report on the area
states that the primary nutrient causing
the increasing impairment of our
coastal embayments is nitrogen.

The primary sources of this human-
caused nitrogen problem are septic
system effluent making its way into
groundwater and storm water road
runoff that carries residual lawn
fertilizer and other pollutants into
surface waters.

“Nitrogen related water quality decline
represents one of the most serious
threats to the ecological health of

the nearshore coastal waters,” the
report states.

“This is a special place. I'd like to see it preserve’d,
meone build a big mansion up here.”

! I

1 Wayne Qoutson'\ -
14!‘? T ) \

It's always quite a sight to witness a great blue heron lift off on long graceful wings. Preserving Pine Island will help protect surrounding salt
marsh habitat that harbors great blue heron, great egret, snowy egret, and black crowned night heron.

Places like Pine Island also provide
protection from the increasingly
unpredictable effects of climate
change.

Natural sponges like the Herring River
salt marsh system and Pine Island
absorb storm surges, helping to
protect roads, homes, and other
inland infrastructure as well as safe-
guarding fresh groundwater supplies.

And two-thirds of commercially and
recreationally harvested finfish, like
striped bass and bluefish, spend their
young days growing up in our vibrant
salt marshes.

Eco-restoration considerations

The causeway access from Lothrop
Avenue will be initially retained to
allow for ecological restoration
purposes involving structure removal
and native plantings.

After the disturbed area is naturalized,
HCT can determine the salt marsh



In 2021, landowner Wayne Coulson donated 10 acres to Harwich Conservation Trust (HCT).
Pine Island has been in his family for generations. He decided that now is the time to seek
a preservation future through HCT.

restoration scope of removing all or
a portion of the artificial causeway.

Removing the causeway and replacing
it with healthy salt marsh would allow
for the twice daily natural flow of sea
water around the island.

Over the decades, the artificial cause-
way has interrupted tidal patterns,
which has given rise to dense phragmites
reeds. These opportunistic plants
crowd out and displace the beneficial
salt marsh community, which in turn
decreases wildlife diversity.

JUNE 21°" WORKSHOP

Conservation Options for Landowners

If you own land and are curious about ways to
preserve it with Harwich Conservation Trust (HCT),
please join us on Saturday, June 215 from

10 a.m. to noon for an educational workshop at the
Harwich Community Center (#100 Oak St.).

Learn about the potential tax advantages of donating
or selling real estate to a local nonprofit land trust.

It's worth studying how causeway
removal could enhance Herring River
salt marsh health.

The $1.5 million Pine Island Project
includes the property purchase price
of $1.1 million and additional project
costs including undevelopment as well
as initial island restoration. Thanks to
generous donations we've reached

$1 million.

To find out more about donating to

the Pine Island Project, please visit
harwichconservationtrust.org.

Bill Giokas

There are many different opportunities for owners of both natural land and
land with homes. When receiving properties with homes, HCT has discovered
a number of ways to benefit the community. We can provide an affordable
rental rate to help with the community housing challenge or house our staff.
Or if it’s the wish of the owner, the property can be undeveloped to restore

the land's natural qualities.

Forward thinking folks can add HCT as a beneficiary in their will. Bequests can
include real estate, funds or other assets. Some people choose a reserved life
estate and continue to enjoy a lifetime in their house before donating both

house and land to HCT.

If you would like to join this free workshop, please RSVP by email to

events@harwichconservationtrust.org.

Or if you can't make it, but still want to explore options, please email HCT
Exec. Dir. Mike Lach at mike@harwichconservationtrust.org. Thank you.

Herring in Harwich:
A short fish tale

The history of Harwich is inter-
twined with the small fish that
give the Herring River its name.

In earlier times, herring were a
rich natural resource for Native
Americans and settlers. And the
Herring River in Harwich is one
of the most significant herring
spawning areas in the state.

A robust herring fishery existed

for centuries, but in 2005, the
state Division of Marine Fisheries
implemented a river herring harvest
ban due to declining numbers of
herring at runs in Massachusetts.

In many of the state’s coastal
communities, herring are counted
each spring as they swim up runs,
to provide important data for future
policy decisions.

Volunteers from Harwich
Conservation Trust (HCT) are on

the front line of this vital citizen
science effort. During the spring
spawning season, HCT volunteers
are “on the run,” counting fish along
the Herring River.

Preserving land around the Herring
River is an important part of Harwich
Conservation Trust’'s mission. Land
conservation helps prevent and
reduce nitrogen and phosphorus
loads that negatively impact this
fragile ecosystem.

Together, we can help herring thrive
as they make their age-old journey
to the ponds of Harwich.
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NEW FACES

HCT adds staff and a new board member

We are delighted to welcome three talented Cape Cod residents to the Harwich Conservation
Trust (HCT) team. While they may be new to their HCT roles, their signhificant experience in our
community might make them familiar faces to folks around Barnstable County.

Bill Riley of Harwich has joined the HCT Board of Trustees, with Charlie Sumner of Brewster
and Eric Williams of Wellfleet coming aboard as HCT staff members. Riley currently serves

as Chief Operating Officer for the Association to Preserve Cape Cod (APCC), where he is
responsible for the management of the organization's finances, business operations and
human resources. He also has years of management experience in non-profit, government
and corporate organizations and served as a media spokesperson for two federal agencies.

His breadth of experience and familiarity with conservation efforts on Cape Cod will be
a valuable resource for HCT’s board. And as a longtime Harwich resident, Riley is excited
about contributing his substantial skill set to HCT efforts to preserve land that protects
woods, water, wildlife and our shared quality of life.

“We have lived on the Cape for more than 40 years and we appreciate the beauty and the

natural surroundings,” he said. “Serving on the HCT board is a way to give back to the
community in a meaningful way.”

N

Charlie Sumner (left) and Eric Williams (right) at Hinckleys Pond.

Charles “Charlie” Sumner of Brewster has taken on the
role of Director of Operations at the Harwich Conservation Trust.
Sumner is well-known and well-regarded for his career in town
government, particularly as the longtime town administrator
for the town of Brewster from 1986 to 2015, and as an
interim town administrator in several other Cape Cod towns.

Sumner has also served as the past Executive Director for
Pleasant Bay Community Boating and is currently the President
of the Board of Trustees of the Brewster Conservation Trust.

“What the Harwich Conservation Trust is doing in this
community is groundbreaking. I'm excited to be part of that,
because it's so important for the character and environmental
well-being of our communities,” said Sumner.

Eric Williams of Wellfleet, new Director of Communications
for the Harwich Conservation Trust, may be familiar to Cape
Codders for his 23-year career as a staff writer for the Cape
Cod Times.

He also co-produced and hosted the newspaper’s long-
running daily video show, “CapeCast,” and wrote the weekly
“Curious Cape Cod” column for the Times. His work often
focused on exploring the beautiful open space areas on

the Cape.

“Washing ashore on Cape Cod was the luckiest thing that
ever happened to me,” said Williams. “As a longtime fan of

16

the Harwich Conservation Trust’s work, | feel incredibly
fortunate to have the chance to pitch in and help conserve
the places that are so important to our community.”

“We are excited to welcome Bill, Charlie and Eric to the
Harwich Conservation Trust team,” said HCT Executive
Director Michael Lach. “They bring years of experience that
will help HCT build partnerships, create positive change,
and connect people to the natural world around us. We're
very fortunate to have them join the dedicated staff and
volunteers working together to protect and restore land,
water, and wildlife for all ages to enjoy on this special
corner of the Cape.”
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Donation Dedications...

Each and every donation represents a
thoughtful and generous contribution
that helps to save special places.

Gift Dedications from October 2, 2024 - April 22 (Earth Day), 2025

In Memory of

Chris Anderson
Helen & Paul Maikath

Richard and Evelyn Anton
Kathleen Sinnamon &
Nathaniel Lawton

Archie
Kip & Stephanie O'Neill

Ruth & Leo Backus
Jennifer & Kevin
Rothschild-Shea

Bill Baldwin
Emily Baldwin

Aaron T. Barker
Andrea Aldrovandi
Jeanne & Albert Barker
Thomas & Janet Evans
Harold & Jill Gabriel
Kathleen Gallo

Carol Y Lucas

Janice & Peter Ronalter
Patti Smith

William Tom Barker
Jean Barker

Harold & Jill Gabriel
Kathleen Gallo

Marilyn Barry
Christopher Huber

Mario “Al” Boragine, Jr.
Pilgrim Lodge

Richard Boulanger
Brenda Gannon

Eddy Brown
Edward Brown &
Nancy DeGregory

Jack E. Brown
JoAnne Brown

Joyce and Alan Bush
David Bush & Leslie Dossey

Bill Cahalane, Jr.
Bill & Mary Lou Cahalane

Malcolm Campbell
Jenny Campbell &
James Shannon

Daniel B. Carroll, Jr.
Daniel B. Carroll, Sr.

Richard Carroll
Susan Carroll

Donna Lee Carter
Bill & Karen Goggins

Craig Chadwick
Debra Guerard

Caleb Childs
Virginia & Robert Doyle
Jayne Thacher

Martin Cohen
Richard Cohen

Anna Coleman
John & Carol Coleman

Ruth & Richard Connaughton
Margaret & Robert Klehm

Judd J. Corbett
Ursula K. Corbett

Jack & Ellie Craig
Carol Craig

Fred & Helen Crowell
Sylvia & Barry Fulcher

Judith & James Cummings
Jennifer & Kevin
Rothschild-Shea

Megan Meridyth Daley
Beryl & Kevin Daley

Robert Damiano
Grace Damiano

Edward & Adeline Davis
Carl & Deb Sturgis

Our sweet Grandog Derby
Tab & Sue Mills

Arthur Dickinson
Elaine F. Dickinson

David Philip Doherty, M. D.

Steve & Amanda Calhoun
Ellen Conklin
The Covino Family
Tom & Doreen Dean
Elizabeth Dolan
Thomas & Janet Evans
Mary Jackson
John Seeberg &

Kathleen Griffin
Mary Van Heck

James Dowling
William Dowling &
Linda Underwood

Sherill A. Duggan
Dennis Duggan

Robert S. Eardley
Marcia Johnson

Margaret & Dinsmore
Eastman
Barbara Eastman

Barbara J. Eldredge
Barry J. Eldredge

Dana Eldridge
Lynne Eldridge

Patricia Falla
Joanne Falla

Mary Farragher
Katherine Farragher

Hart Fessenden
Hart & Lauren Fessenden

Robert Finch and his
beautiful essays
Donald & Paulette Gutt

Ed & Lil Flaherty
Joan Lafond

Mary Ruth Follas
John & Carroll Follas

Mark S. Foster
John Foster

Adrienne, Kevin, and
Howard Fox
MaryKay Fox &
Bruce Peterson

Marilyn Geller
Joel Geller

The Gorham Family
Linda Harvey

Eric Graebener
Elizabeth & Philip Wittenstein

Alexander L. Hall
Ross & Bonnie Hall

John Hay
Carl Ahlstrom &
Elizabeth Perry

Mary Haynes
Doug Wilcock

Normand & Therese Hebert
Michele & Gil Becker

Jack & Kimberly lig
Deborah Sinnreich-Levi

Mr. & Mrs. Dominic Jemella
Ken & Donna Whiting

Joe & Rita
Joan Leary

Maribel &
Harry Johnson
Carl & Carolie Johnson

Austin W. Keane
Catherine &
Roland O’Leary

Bill & Barbara Keith
Gayle & William Marcella, Jr.

The Kelly and Smith Family
Carol J. Kelly

Joan Agnes Kirk
Ed Brown & Nancy DeGregory

Dana Smith Knowlton
Stephen & Donna Knowlton

May & Saul Kraft
Ed & Phil Liston-Kraft

Ken Kraus
Bob & Sue Kraus

Steve Kraus
Anne & John Kraus

Herb Lach

Michael Cunningham &
Phuong Dao

The Lach-Malatesta Family

Danny & Michael
LaDouceur

Edward J. & Constance A.
LaDouceur

- Continues on page 18
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Pauline Lamplough
Catherine Cardoza
Virginia & Ken Langley
Christine & Joe Tierney

Joseph Langway
Susan Langway

Mike Lewis
Donald W. Bonci

Thomas Lloyd
Christopher &
Mary Ellen Lloyd

Freda “FeeWee” MacLeod
Christy Laidlaw &
T. W. Cooney

Joseph & Lillian Malevich
Joan Malevich

Georges F. Marjollet
Janet Marjollet

Helen & Charles Mason
Craig & Janet Post

Greg & Patrick McGarry
June McGarry

John 0. McGuigan
Janet McGuigan

George and Esther Mcliroy
Mary Ann Witte

Maria McMahon
Lauren Griffin

Melantha
Jan & Jean Kalicki

My parents Celina &
Manuel Mendible
Becky Mendible

My sister Deborah Newton
Menzies
Marla Menzies

George H. Mitchell
Kathleen Mitchell

Finton Mohyde
Colleen Mohyde

My Mom and Dad
Linda Lacke

Robert J. Moore, M.D.
Virgilio & Jane Victoriano

Roger Morey
Lorelei Stevens-Strome &
Richard Morey

Theresa N. Morgado
Mr. & Mrs. Martin G.
Morgado

Hugh Norris
Jean & William Bertrand

Bob Oberding
Amy Natiello & Charles
Abate

Kevin O’Brien

Lauren Arcomano

Chatham Conservation
Foundation

Margaret Otis
Joan & Richard Innis

Bob Our
Eileen M. Our

Betty Pederson
Thomas & Janet Evans
Yvette Goodiel

My father Robert B. Percy Il
Bob Percy

Pat & Steve Petro, June &
Mort Snowhite, and Tenby
Pamela Petro

Robert “Bob” Phillips
Bonnie J. Agricola
Dennis Alves

Linda Anderson

Karen Bonventre
Maureen Cagino

Nancy Capalucci
Bonnie Cassidy

Luann Degnan

Andrea Donner

Thomas & Janet Evans
Laura Fitzgerald

Gary & Sharyn Greenstein
Mark Hines

David Hobbie

Michael & Miria loannou
The Kaseta Family

Amy Katuska

Teresa & Charles Katuska
Theodore Kyriakidis
Susan Martin

The Moriarty Family
Jackie NeJaime

Jean O’Donnell

Sally and Rui Palatino
Paul & Joan Phillips
Alan & Eileen Poremba
Linda Rowe & Doug Hanson
Alena Saunders
Stephen R. Saunders
Harriet Schwartz

Betty & Lenny Selsky
Marcia Smith

Anita Stein

Cathleen Svenson

Albert Piela, Jr.
Catherine & Bo Piela

Elizabeth L. Pring
Ken Pring

Florence Pultz
George Pultz

Vinnie Rescigno
Sandy & Russ Shannon

Melissa Rice
Elaine & Joseph Shovlin

Stella & Louis H. Riedl
Georgene Riedl & Ralph
MacKenzie

Agnes Robbins & Alice Fish
Steve & Elizabeth Robbins

Patricia Louise Rogers
Keystone Automotive
Operations

Peggy Rose
Anonymous
Tom & Gunther Jahnke

John Rossetti
Thomas & Janet Evans
Julius Gaudio
Mary Rossetti

Frank Roth
Maryellen & Bob Lorefice

Ed Rubel
Earline Rubel
Susan Rubel

Robert Russell
Jocelyn & Mary Lou Russell

Frederick Rys
Joanne Rys

Richard Sacchetti
Joan Sacchetti

My parents Abe &
Ruth Saltzman
Beth & Michael Aaronson

Charles & Marie Schilling
Briana & Jay Potter

Margaret Schimke
Lawrence Mortin &
Patricia Schimke

Pem Schultz & Blair Wormer
Sarah Wormer

Bill Schumann

Barry Johnson

Nancy Schumann

Richard & Susan Schumann

Donald Scott
Michael & Martha Farmer

Peggy Sevier
Electa Sevier

Caroline Shearer
George Anderson

Kevin J. Shield
Bill & Mary Lou Cahalane

lona Loch Siegel
Richard R. Siegel

Alvin Silverstein
Helen Silverstein

Robert F. Smith

Elizabeth Collins Cook
Stephen & Elizabeth Smith
Patty & Peter Watson

John S. Steel
Sue Grant
The Steel Family
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Ken & Glenna Swanton
Betts Swanton

Fred Roscoe Street
Barbara Brown-Street

Teal the Dog
Christine & Joe Tierney

James Tenney
Mary Tenney

Roxana Terwilliger
Roy Terwilliger

Raymond “Link” Thacher
Eileen Bourke

Wayne & Barbara Eaton
Wil & Kathleen Remillard

Richard (Dick) Thomas
“Sentinel of Kendrick
Farm”

East Harwich Community
Association

Samuel & Suzanne Winsper

Robert Thomas
Elaine & Joseph Shovlin
Meredyth Thomas

Alan Thorndike
Carolyn K. Ruschp &
Walter Levering

David Thyng
Jon & Darla Thyng

In Honor of

All nature lovers
Tom & Jackie Leach

Amelia, Lucas & Van
Garry & Patricia Robbins

Kelly Barber
Judith Barber

Thomas & Donna Buckley
Susan & James Okolita

Jenny Campbell’s
wedding dress

Nena Younadam,
owner of Fairfax Bridal
Thrift Boutique

Martha & Allan Campbell
Tina & Bill Maloney

Anita Ross Canali
Catherine & John Lanci

Cape Cod Wildlife
Robert & Ellenmarie Lincoln

Grace Damiano
David Damiano &
Barbara Tabak

Jim Donovan &
Kelsey Sadoff
Kim & Ted Baylis

Neal Donovan &
Erin Woodbrey
Kim & Ted Baylis

Peter Donovan
Kim & Ted Baylis

Arthur L. Titolo
Thomas Frey

David Tobey

Jackie Bain

Louise Frost

David Greenberg

Patricia & Robert Greenberg
Pauline Rice

Barbara Tomasian
Charlene & Bob Creeden
Paul & Anne Fitzgerald

Ursa

Ron Schmitt

Eugenie (Janie) Vincent
David & Trish Vincent

George Wailgum
Brian Wailgum

Mr. & Mrs. Leonard Whiting
Ken & Donna Whiting

Paul & Olive Winterhalter
David Winterhalter

Jack Welch
Kathleen Anne Welch

Adelia Wixon West
Chris & Eleanor Koehler

Carole Windle
Michael & Cheryle Young

Augie Dunn
Bill & Maria Dunn

Calvin B. Eldredge
Barry J. Eldredge

Jane Temple Forman
Jonathan Forman

Kay Gardella
Gregory & Elizabeth Fischer

Eleanor Gerson
Megan Rhodes

Bill & Kathy Gottschlich
Robert & Suzanne Hardin

Leslie Gouveia
Kristine Kelly

My grandchildren who love
to visit Nanny on the Cape
Andrea Aldrovandi

Kathy Green
Patti Smith

Andrea Higgins
(aka Ms. Andrea)

Gary Carreiro

Mary Craig

Deirdre & Jay Detjens

Jennifer Garland

Nancy Hipp
Shirley Knowles
ClaytonT. Ryan, Jr

Patty & Bill Jensen
Leslie & Richard Joseph

Thomas Windle
Michael & Cheryle Young

Ted, Brent, &
Michele Wojnarowski
Carole Wojnarowski

Pauline “Polly” Woodward
MaryAnn Albertine &
Mark Sugermeyer
Anonymous
Jacob Brown
Bellingham High School
Sunshine Club
Karen & Lew Edgers
Thomas & Janet Evans
Bambi & Michael Good
Janice Kahn & Ira Krepchin
Rebecca Mendible
Sarah Pangburn
Noni and Bob Stearns

Blair Wormer
Bruce & Melody Wood

Connie Young
John F. Young

Dr. Jeremiah O’Brien Young
Michael & Cheryle Young

Arnold Zandonella, Sr.
Thomas Frey

Elda Zandonella

Lisa Zandonella-Huhta

Joe who is 90!
Florence Lofberg

Chris Joyce

Gail Hancock

Nancy Hipp

Carol Joyce

Shirley Knowles
Joseph & Lynne Lavieri

Alice Vanburen Kelley
Mary Ann S. Robbins

Kim Kelly
Kristine Kelly

My brother Kendall Knight's
birthday
Pamela Wetherbee

Shirley Knowles
Nancy Hipp
Linda Simonitsch

Elizabeth Kripp
Karen Sargis

Mike Lach
Gerie Schumann
Bob & Jean Warneke

Tom Leach,
Harbormaster (Ret)
Robert Leach

Lexi
Ron Schmitt

Miss Liesel
Kristine Kelly

“What we once enjoyed and
deeply loved we can never
lose, for all that we love
deeply becomes a part

of us.”
- Helen Keller

George & Melinda
Maryniuk
Jerome Maryniuk &
Diane Bertoy
Finn McCool
Michael McMahon

The McKay Family

Andrew McKay

Connor 0’Brien

Sheryl & Bill Stewart

Ed Pendergas

Anonymous

Tom & Doris Philips
Charles & Rosemary Philips

Diane Phillips
David Hobbie

Robert Post, Jr.
Craig & Janet Post
Ralph

Justine Ryan

Donald & Patricia Ritter
Peter & Linda Cure

Justine Ryan
Pauline Ryan
Rain Ryder
Gugie Ryan
Rain Ryder

Pauline Ryan
Justine Ryan

Rain Ryder
Justine Ryan
Pauline Ryan

Gerie Schumann
Alva & Ellen Baker
Nancy Schumann
Kathleen Anne Welch

Silas & Reese
Mark & Beverly Presson

Summer, Charlotte,
and Louise
Margaret & Jeff Graupe

Steve Szafran & Louise Cyr
Karen & Mark Cook

Beverly Thacher
Wil & Kathleen Remillard

Holly Thyng & Chris Stoltz
Jon & Darla Thyng

The Tobey Family
David Greenberg

Peter Trull
Jeanne Branson &
DeeDee Holt

Chris Watson
Anne Watson

S & R Wormer
Susan Chaki
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P.0. Box 101
South Harwich, MA 02661

Address Service Requested

We’'re here for you...
Web: harwichconservationtrust.org

Email: info@harwichconservationtrust.org

Phone: 508-432-3997

MISSION

Preserving land to protect woods,
water, wildlife and our shared
quality of life in Harwich.

BOARD OF TRUSTEES

Thomas M. Evans, President
Andrea C. Silbert, Vice President
Bill Riley, Treasurer

Patti A. Smith, Clerk

Jonathon D. Idman
Ann Lambertus
Colin A. Leonard
Bonnie L. Loedel

Bruce W. Nightingale
Donna Peterson
Nancy B. Poor

Herb Raffaele

STAFF

Michael W. Lach
Executive Director

Kelly Grant
Land Protection Specialist

Christine I. Laidlaw
Director of Development

Connor R. O’'Brien
Director of Land Stewardship

Halley J. Steinmetz
Outreach & Administrative Coordinator

Charlie Sumner
Director of Operations

Eric Williams
Director of Communications

Cover photos:
Juvenile otter on summer log by Bill Byrne.
Pleasant Lake Farm sign by Pat Watson.

If you have photos of natural lands or wildlife
that you would like to share, please email

them to info@harwichconservationtrust.org.
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LEAVE A LEGACY

to save special places [
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Placing Harwich Conservation Trust (HCT)
in your will is a forward-thinking way to
support our land-saving work.

HCT’s “Help Build the Nest” brochure offers
creative ways (including annual gifts and bequests)
to make a difference with your philanthropy.

If you are curious and would like a brochure,
please call Executive Director Michael Lach at
508-432-3997 or email mike@harwichconservationtrust.org.
Thank you for considering a legacy that will save special places.

Find more information at harwichconservationtrust.or. lanned-giving.

Did you know?

Otters have been seen at the Robert F. Smith Cold
Brook Preserve, where a recently completed eco-
restoration project has restored wildlife habitat.

These playful mammals are a joy to behold and almost
impervious to cold, due to a superb combination of
insulating fat and fur. Although elusive and prefer their
privacy, they can be found in rivers, ponds, and coastal
habitats like the newly rewilded Cold Brook Preserve.

Otters have webbed feet and sleek bodies, making them skilled underwater
hunters. According to the U.S. Department of the Interior, they can hold their
breath for up to eight minutes!

Preserving land with Harwich Conservation Trust protects the streams,
ponds and wetlands that otters depend on. When you explore the protected
wild spaces of Harwich, we hope you catch a glimpse of this lively and
beautiful animal.

MA Division of Fisheries and Wildlife, Bill Byrne
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