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MESSAGE FROM THE PRESIDENT

The Power of Partnerships and Perseverance

Thanks to your support, Harwich Conservation
Trust’s (HCT) ambitious Hinckleys Pond -
Herring River Headwaters Eco-Restoration
Project has been successfully completed.

The effort included the restoration of two retired cranberry
bogs that bookend 174-acre Hinckleys Pond in Harwich.

Our new mile-long All Persons Trail is open, allowing people
of all abilities to enjoy nature, and a new scenic overlook
provides visitors with a spectacular view of the pond. We
hope to see you out there soon!

Perseverance was a key factor in the Hinckleys Pond
rewilding effort. The $2 million project was made possible
by HCT donors and federal funding approved by Congress
last year from the National Oceanic and Atmospheric
Administration (NOAA) and the Environmental Protection
Agency (EPA). But the federal funds were frozen in January,
just as the project was poised to get underway.

After several weeks of uncertainty, access to those funds
was restored and work began in March. Then, this fall the
federal government shut down. The full NOAA grant was
received just before we lost contact with the hard working
federal agency staff.

We are grateful to our eco-restoration design and
construction partners, Inter-Fluve and SumCo Eco-
Contracting, for their patience and flexibility as we
navigated the funding hiccups. And we’re also thankful

for the guidance and assistance provided by the Association
to Preserve Cape Cod (APCC), which deftly administered the
NOAA nuances.

Once the project got underway, it was a true team effort to
reach the finish line. Each Tuesday, HCT staff and partners
met in an unheated barn at the work site to discuss
progress and plans for the week ahead. These meetings
were filled with the camaraderie and can-do spirit that
helped the team rise to every challenge.

Eco-restoration partnerships create significant benefits for
the entire community. Taxpayers save money long-term
because rewilded habitats enhance water quality, reducing
the need for costly wastewater treatment infrastructure.

Biodiversity rebounds dramatically, offering increased
opportunities to see wildlife and enjoy nature.

The new All Persons Trail awaits your visit with ample
parking off Headwaters Drive. Bring your family and friends!

Your generous support of HCT makes
this transformative work possible.
Thank you.
e

[y
Thomas M. Evans
President, HCT

Gerry Beetham'

Congratulations Tom!

Our accomplished Board President is the recipient of the 2025 Qutstanding
Volunteer of the Year Award, presented by Philanthropy Partners of the Cape
& Islands (PPCI).

According to PPCI, Tom “continues to champion efforts in affordable housing,
land protection, and public education through decades of dedicated volunteer
service.” Tom’s thoughtful leadership is an essential part of HCT’s success.
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New All Persons Trail and Pond Overlook Opens

Hinckleys Pond-Herring River Headwaters Eco-Restoration

Moments before the Hinckleys Pond-Herring River Headwaters Preserve reopened after
a successful eco-restoration effort, a rainbow appeared over the rewilded wetlands.

It seemed like Mother Nature had
joined the incredible team of partners
that had helped Harwich Conservation
Trust (HCT) create a special place
which will provide environmental and
recreational benefits forever.

The $2 million Hinckleys Pond-Herring
River Headwaters Eco-Restoration
Project was made possible by the
generosity of HCT donors and a
remarkable roster of federal, state,
town and local organizations and
individuals.

A symphony of teamwork assembled
the necessary funding, which
allowed HCT to bring in exceptionally
skilled experts for the design and
construction. Together, we did it!

Many of the partners involved in the
project came together for a re-opening
celebration at the Preserve on October
22nd. “The completion of this eco-
restoration is a testament to the power
of partnerships,” said Michael Lach,
HCT's Executive Director. “Thanks to

support from all of you, a wonderful
variety of community benefits are
available to everyone.”

Project partners
make it possible

The project included the rewilding of
30 acres of retired cranberry bogs
into thriving wetland habitat, restoring
several hundred feet of pond shore
habitat, creating a walking path
connection between the Preserve
and the Cape Cod Rail Trail and the
creation of a new pond overlook and
mile-long All Persons Trail that will
allow people of all abilities to connect
with nature.

Work on the project began in March.
The layers of sand that had built up
over years of cranberry farming were
removed from the surface, and the
ground was roughened in a process
called microtopography to more closely
resemble a wetland environment. This
allowed a long dormant native seed
bank to spring to life and flourish.

Tom Evans, President of HCT's Board
of Trustees, thanked project
partners and had kind words for HCT
donors, staff and volunteers. “Who
coordinated this all?” he asked.
“HCT, the small organization with
extraordinary skills that manages to
get stuff done. And we couldn't do it
without you.”

He also lauded the contributions of
the Association to Preserve Cape

Cod (APCC), Town of Harwich leaders,
commissions and committees, the
design work of Inter-Fluve, Tighe &
Bond, and the construction prowess
of SumCo Eco-Contracting, the eco-
restoration construction contractor for
the project.

Evans also thanked Jake Brown
and his family, who own a retired
bog across Hinckleys Pond from
the Preserve that was a part of the
rewilding effort. “They generously saw
a cross pond opportunity and seized
it,” noted Evans.

- Continues on page 4
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Nick Nelson (left, foreground), Senior Fluvial Geomorphologist and Northeast Regional Director with Inter-Fluve, chats with Tom Evans (right,
foreground), President of the HCT Board of Trustees, as they walk from the Cape Cod Rail Trail down the wheelchair accessible ramp to the

pond overlook.

- Continued from page 3

Beyond our imagination

Don Howell, Chair of the Harwich
Select Board, expressed gratitude for
HCT’s work over the decades. “This

is probably the strongest and most
enduring partnership we have with

any organization,” said Howell. “Our
grandchildren and their grandchildren
are going to be profoundly appreciative
of all these efforts.”

The Hinckleys project is HCT's
second large-scale, multi-partner

POWER OF PARTNERSHIPS

The eco-restoration project was funded
by HCT donors, the Brown family,

U.S. Environmental Protection Agency
(EPA) Southeast New England Program
(SNEP) Watershed grant, EPA National
Estuary Program Coastal Watershed
grant under cooperative agreement
with Restore America’s Estuaries,
Massachusetts Department of
Conservation & Recreation MassTrails
grant, foundation funds through the
Association to Preserve Cape Cod, and
a Transformational Habitat Restoration
& Coastal Resilience grant through

the National Oceanic & Atmospheric
Administration (NOAA).

4

eco-restoration effort. It follows in the
footsteps of the award-winning Cold
Brook Eco-Restoration Project, which
transformed a retired cranberry bog
into a wildlife oasis, and included the
creation of a half-mile All Persons
Trail in the heart of Harwich Port. Cold
Brook now flows free for the first time
in over a century toward Saquatucket
Harbor on Nantucket Sound.

These accomplishments were noted
by Colin Leonard, the longest serving
member of HCT's Board of Trustees.

Remembering the humble beginnings
of the organization, Leonard said,
“the highway we've traveled down

in my tenure is remarkable. It was
beyond our imagination that we would
accomplish so much.”

“Grateful to be a part of it”

Sam Oleksak, a District Representative
for Congressman William Keating,
noted that the Congressman is a Cape
Cod resident who is deeply concerned
about water quality and conservation




issues. “It's such a terrific job that the , 18 :
Harwich Conservation Trust has done,” S & &R
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said Oleksak. “It's not possible without =,
partnerships like we're seeing today.”

One of the key partners for the project
was April Wobst, Restoration Program
Manager for APCC, who helped
administer vital federal grant support
for the rewilding effort. “We’re really
excited to be a part of this,” said
Wobst. “I want to congratulate Harwich
Conservation Trust for completing this
project. It's a huge achievement.”

Hometown charm was provided

by Nick Nelson, Senior Fluvial
Geomorphologist and Northeast
Regional Director for Inter-Fluve, who
led design work on the project. Nelson
grew up in Harwich and is a graduate
of Harwich High School.

“From the design side, when we are
looking at sites like this, we are trying
to think about ecological recovery,
and recreational access when that’'s
a possibility,” said Nelson. “Nature
has its ways of helping us along

the journey. We're trying to get it on

a trajectory for ecological recovery,
trying to repair our impaired systems,
and thinking seven generations
ahead.”

And his deep connection to Harwich
added special meaning to the HCT
effort. “I feel so fortunate and grateful
to be a part of it,” said Nelson.
“You’'ve done tremendous work

here, bringing everyone together and
making this happen.”

After the remarks, the group was
treated to a ribbon cutting to officially
reopen the Preserve. In true HCT style,
the ribbon was surveyor tape and
loppers were used instead of big fancy
scissors. The team of partners then
ambled over to the pond overlook area
to enjoy the new vista.

And now that the Preserve has
reopened after an exciting rewilding
effort, we hope to see you out there
soon!

Photos by Gerry Beetham

Thank You for Saving 50 acres
in the Herring River Watershed

Thanks to generous HCT donors,

a $2 million State grant and
$500,000 from the Town Community
Preservation Fund, we have reached
the $3.5 million goal for preserving
50 acres along the Cape Cod Rail
Trail in the Herring River watershed.

If you’ve ever biked or walked along
the Cape Cod Rail Trail in Harwich,
there is a memorable moment where
the forest suddenly opens up to reveal
a breathtaking panoramic vista.

Only a few open spaces like this

gem remain on the Cape, and HCT is
grateful to Ray Thacher Jr. for providing
the land-saving opportunity.

The property is the largest remaining
undeveloped parcel in Harwich and

is surrounded by a constellation of
nearby conservation destinations,
totaling more than 400 acres. It could
have been converted to a nine-lot
subdivision, sending septic nutrients
to the Herring River which already
suffers from impaired water quality.
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Now, a bright future awaits this
beautiful land. Preliminary eco-
restoration design work is underway,
funded by a $150,000 grant from the
Massachusetts Division of Ecological
Restoration. Rewilding this site could
create free flowing stream channels
with enhanced fish passage and
connectivity between natural wetland
habitats.

Thanks to your support of HCT’s land
preservation work, now and forever
everyone will enjoy the scenic views
while traveling both the bike trail and
Great Western Road.

For now, access is paused while
Ray continues to farm. Stay tuned
for future updates about the eco-
restoration planning which will
include creating trails.

If this land hadn’t been preserved, then
the upland could have been converted to

subdivision roads with nine lots that would

have forever altered the scenic views
41% from the Cape Cod Rail Trail
S, D and Great Western Road.

| E
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Pat Tutunjian at the Robert F. Smith Cold Brook Preser
one of her favorite places to walk and enjoy nature..

AN ENDURING LEGACY

Why Pat Tutunjian Included an HCT Bequest in Her Will

On an exquisite afternoon at the Robert F. Smith Cold Brook
Preserve, we had the delightful opportunity to take a stroll with

Pat Tutunjian.

She is generously including a bequest
to Harwich Conservation Trust (HCT) in
her will, and we wanted to learn more

about her decision-making process.

Our walk quickly felt like a meeting of
old friends. We talked about all sorts
of stuff, laughed a lot and admired the
spectacular Cold Brook scenery. And
it was inspiring and instructive to hear
from Pat, a wonderfully thoughtful
person, on how easy it could be to
leave a lasting HCT legacy.

A ‘love affair’ with Harwich

Pat has a deep connection to Harwich
that started about 50 years ago, when
her family rented a vacation cottage

on Earle Road. “That’s where the

love affair began,” she said. “We also
spent time on Nantucket and Martha’s
Vineyard, but everything kept coming
back to Harwich. | think it's the beauty
of the town, not only the physical
beauty, but | also believe there's

a really great mix of people here.
Harwich was always so welcoming.”

After college, Pat began a long and
successful career in educational
publishing with top tier companies
including Houghton Mifflin and Simon
& Schuster.

While working for Simon & Schuster,
she was delighted to discover that the
head of the company's International

Group hosted annual meetings at the
Seadar Inn in Harwich Port. While the
meetings were important, she likened
the atmosphere to an “adult camp,”
where attendees would take full
advantage of nearby Nantucket
Sound and all sorts of activities.

The experience led to another series of
family vacations at the Seadar Inn in
the following years. “This became the
new family spot,” she said. In 2007,
Pat purchased a home in Harwich.

A welcoming HCT event

She was still working at the time, and
also maintaining a home in Canton,
which she still owns. But Harwich was
becoming a bigger part of her life,
and as a person who highly values
conservation efforts and the beauty
of exploring nature, she became
interested in HCT’s land-saving work.



A mother black duck and her ducklings rest in the sunshine.

Around 2009, she and her mother
attended an HCT winetasting event
hosted by the Cape Sea Grille. The
duo was greeted by Robert F. Smith,

a founding HCT Trustee and President
of the Board of Trustees for HCT's
first 27 years.

“He made us feel so warmly welcome,
and we had the best time,” said Pat.
“It was great to meet these passionate
people, folks who have a strategy.
They want to preserve land, open
space, air, water, all of those good
things. And they were doing it in such
an engaging way, getting buy-in from
the community.”

Planning a bequest to HCT

It's probably no surprise that a savvy
and farsighted person like Pat had
always planned for the future. “I used
to tell young colleagues in the office,
start your 401K right away. If the
company is giving you a match, you've
got to take advantage of that. That
money will just grow and grow.”

An important part of that financial
picture is estate planning. “l had a

great financial advisor that | hired
when | was 25,” she said. “The first
thing that she told me was go out and
get a will, which was a little surprising
at the time, but it was the best advice.
You want everything to be organized.”

With her estate planning in place, Pat
said it was a simple matter to include
a bequest to HCT. “That part isn’t
complicated at all,” she said. “I think
the language that relates to HCT is just
a few sentences.”

During her long career, Pat had the
opportunity to travel to many parts
of the country and around the world,
observing places where the pressure
of development had outpaced
conservation initiatives.

“| saw so many cities or countries
where you could tell that there
wasn’t a vision on preserving space
or water quality,” she said. “But

here in Harwich, with HCT, we're so
fortunate to have a leadership team
that has that strategy and the vision,
and a community that really

values their work.”

PLAN AHEAD: THE FUTURE IS IN OUR LANDS

Are you curious about including HCT in your will?

To have a confidential conversation, please reach out to Michael Lach, HCT’s Executive
Director at 508-432-3997 or email mike@harwichconservationtrust.org. You can also
find information about Planned Giving at harwichconservationtrust.org/support.

Sample Language for
a Bequest in Your Will

Donating funds to HCT to save
land (or donating land itself)
leaves a lasting legacy and
enhances our shared quality
of life in Harwich on Cape Cod.

Ways to give include annual gifts,
donations to endowment, bequests
via will, and “homes for habitat”
where a property owner can gift
their house to HCT.

These generous contributions
help HCT make a real difference in
preserving and caring for sensitive
natural lands for all time.

When folks ask about sample
bequest language for a will,
here's what we suggest:

“I give ( dollars) or

(____ percent of my estate) to
Harwich Conservation Trust (federal
tax I.D. number: 04-6599166),
under a Declaration of Trust dated
September 24, 1988 and recorded
with the Barnstable County Registry
of Deeds in Book 6456, Page 222,
and registered with the Barnstable
Land Court Registry District

as Document No. 615,918, as
amended, with a mailing address
of P.0. Box 101, South Harwich,
Massachusetts 02661 for the
benefit of Harwich Conservation
Trust, and for its general purposes.”

Jim Gillen


https://harwichconservationtrust.org/support/

PROTECTING RARE WILDLIFE

Have Nose,
Will Travel

Hamilton the turtle-
finding dachshund
teams up with HCT
volunteers

Some superheroes soar through the
stratosphere. Others, like Hamilton
the dachshund, stay close to the
ground, using their superpowers to
sniff out Eastern box turtles, which
helps scientists track the whereabouts
of these beautiful reptiles, listed

as a Species of Special Concern in
Massachusetts.

Recently, Harwich Conservation
Trust’s (HCT) 2025 Volunteer of the
Year, Michael Musnick, teamed up
with Hamilton to seek out the shelled
wonders.

Musnick, a tireless champion of

the Eastern box turtle has spent
countless hours in the field over the
years, skillfully locating these elusive
beauties and outfitting them with radio
transmitters to track their movements.

His talent and considerable effort have
provided important data to the State's
Division of Fisheries and Wildlife in the
effort to protect these turtles that can

/. 572 “near fallen logs in the debris pile. But most piiedchesohiastviei
171"~ of the turtles I've found are jUSt out there IR whitc e vere waiting for Hamiton

1 you re Walklng along/and SUddenly, / \ - to arrive, Musnick quickly located
- there’s a turtle N g

TV L, a previously tagged turtle on the
‘ | }*‘!. ,f' ' - property, using a receiver and antenna.
247 | - But today’s quest was to find turtles
that hadn’t been tagged, and affix
transmitters to add to the data set.

Box turtles face challenges

Musnick shared all sorts of interesting
information about Eastern box turtles.

They are terrestrial animals that tend to
stay within about half a mile of where
they hatch. Box turtles are omnivorous,
and dine on a wide variety of food,



Concern in Massachusetts.

including berries, fruits, earthworms,
slugs, mushrooms and insects.

Road mortality and habitat loss are
big threats to box turtles. “Farming
equipment and mowers can also be
terrible for them,” said Musnick.

We asked Musnick about the secret
to finding the turtles.

“Dumb luck and persistence,” he said,
modestly. “Box turtles only have one
habitat, which is dry land. But they
could be anywhere. They like being
under patches of huckleberry, or near
fallen logs in the debris pile. But most
of the turtles I've found are just out
there — you're walking along, and
suddenly, there's a turtle.”

Hamilton the
dachshund arrives

As if on cue, Hamilton the dachshund
arrived, chauffeured by his owner
Chuck Annicelli, of North Haven,
Connecticut. The diminutive turtle
detective barked a few times, then
began sniffing around. “He’s like a
kid in a candy store,” said Annicelli.
“There are a lot of smells here.”

We learned that Hamilton is a mini
long-haired dachshund, about eight
months old and weighing in at seven
pounds. “He was bred by a fairly
famous breeder named Teddy Moritz,”
said Annicelli. “She’s well-known

for breeding the best line of mini
longhaired dachshunds for falconry.”

\ ".'"_‘i-" a iﬂr

Those dachshunds are bred to flush
the bushes and chase rabbits into the
open, so hawks can find them.

But Hamilton was trained for another
task. “I told Teddy that | wanted a
dog that could find box turtles, so she
started very young with him,” recalled
Annicelli. “She worked with some box
turtle shells.”

A tiny dog with a day job

Annicelli said it was tricky to patrol for
box turtles in Connecticut with Hamilton
because venomous copperhead
snakes are often found in the same
spots. But Hamilton has found steady
work as a valued employee with
Annicelli's wildlife removal company.

“I’'m a Nuisance Wildlife Control
Operator in Connecticut, and it can
be tough trying to find active holes,
for rats or mice or woodchucks,” said
Annicelli. “There could be 20 holes,

e - V- o i

Harwich Conservation Trust volunteers are providing important data to scientists about Eastern box turtles, listed as a Species of Special

but which one is active? | can walk
Hamilton around and he’s going to find
the active hole.”

The newly-formed turtle search firm
of Hamilton, Annicelli and Musnick
headed out onto the property, a
forested area of pines, oaks and a
variety of underbrush.

Hamilton bounced and sniffed,
propelling his nose through the
landscape on tiny legs. It seemed
certain that his autobiography would
be titled, The Joy of Smell.

Alas, after much effort and adventure,
no box turtles were found. But
Hamilton is a young dog, just getting
used to the wide world of aromas.

And he's got excellent training

under his very small belt. We have
every confidence that this dapper
dachshund will soon be a leader in the
turtle location game, and look forward
to his next HCT appearance.

HCT's terrific Turtle Team. From left to right: Larry Mortin, Connor Harvey, HCT volunteer
Michael Musnick, Anthony Pierlioni and Chuck Annicelli (holding Hamilton the
turtle-finding dachshund).

Gerry Beetham
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First One in the USA?

HCT Builds Groundbreaking Otter Den

When otters were sighted at the Robert F. Smith Cold Brook Preserve after an ambitious eco-

restoration project, Harwich Conservation Trust (HCT) Trustee Herb Raffaele put on his thinking cap.

Could HCT build an otter den that
would provide a safe place for the
playful mammals to raise their young?
And could that human-made den be
outfitted with an unobtrusive camera
so otter fans around the world could
tune into the action?

Raffaele swung into research mode,
leveraging his considerable expertise
as a noted ecologist, author of books
on wildlife conservation and the birds
of the Caribbean, and former chief

of international conservation for the
U.S. Fish and Wildlife Service. He was
surprised by what he uncovered.

Den could be the first of its kind

“In Europe they have developed ways
of building dens to make otters happy,
said Raffaele. “I'm not aware of
anybody building a den in the U.S. This
could well be the first in the country.”

”

After traipsing all over the Cold Brook

Preserve, Raffaele found a promising

site next to a pond and away from the

trail. He reached out to folks in Europe
who had successfully built otter dens,
and came up with a plan.

HCT Summer Intern Lucy Palmer
worked on the camera angle,
researching ways to install and power
the device, and transmit the video.

10

In August, the plan became a reality.
Braving sweltering conditions, HCT
volunteers, HCT Director of Land
Stewardship Connor O'Brien, Raffaele
and Palmer installed the den at the
Cold Brook Preserve. The site looks
extremely promising: otter scat was
found nearby while the den was being
built. “The otters have already been
here,” said Raffaele.

During a break in construction,
Raffaele explained the otter den
design. “They need a chamber that is
always above water level,” he said. “It
has to be about 2 feet by 2 feet and

at least 14 inches high.” For this
component, HCT used cinder blocks
with a metal roof, which has a trap door
and a small opening that allows the
camera to be installed inside the den.

The all-important tunnel connection

to the den was created with 8-inch
diameter tubing. “Otters need an
entrance route into the water,” said
Raffaele. “One tube is going to exit
into the water. They can swim from the
pond right into their den. They need
an escape route, so we have a second
tube that will go into the upland.”

After the otter den went through the
town’s permitting process and was
built, it was covered in earth to blend
into the pondside surroundings.

Finding the right camera

“The camera was tricky,” said

Palmer, HCT's Summer Intern. “It
needed to be small. It needed to have
cellular access, because we don't
have Wi-Fi on the property and we
didn’t want to have to retrieve an SD
card from the camera, because it
would disturb the animals.”

The camera, which is powered by a
solar panel, required weather-resistant
features and infrared capabilities,
because it will be located inside the
dark den.

The otter waiting game had begun.
While the animals are present on
the Cape year-round, spring is baby
otter time, when the mustelids seek
out dens to raise their young. That's
when Raffaele is hopeful that the
groundbreaking HCT-made den
becomes home to an otter family,
and the camera provides must-see
educational entertainment for wildlife
watchers.

Lo and behold, an otter showed up on
camera in late October checking out
the new digs.

A ton of work and research went into
the project, but one simple principle
stood tall. “We had to think like an
otter,” said Raffaele.

Blair Nikula
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“It's a once-a-week
opportunity to slow
down and really be
present, to appreciate
the little things, to take
time outside and get
away from being in
front of screens.
There’s an opportunity
to foster creativity.”
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DISCOVERING NATURE & JOY

HCT Programs for Kids & Families
Cultivate Curiosity & Connection

Let’s help youngsters explore and enjoy the outdoors

We live in a world of screens and
phones, somehow so necessary
to modern life that they seem like
appendages.

It's too easy to fall into this flickering
realm and miss beautiful things in
the real-world, like a soaring osprey,

a monarch butterfly perched on a
milkweed pod or the sweet green blur
of a breeze rustling the marsh grass.

In his New York Times bestselling
book, Last Child in the Woods: Saving
Our Children from Nature-Deficit
Disorder, child advocacy expert
Richard Louv explores the growing
disconnect between children and the
natural world, due to factors including
increased screen time and a lack of
access to natural places.

Louv makes the case that this tech
intrusion is harmful for children’s
mental and physical health.

Preserving the magic

Helping children discover nature

is an important part of Harwich
Conservation Trust’s (HCT) mission.
Thanks to your generous support, HCT
has been able to provide hundreds of

free programs for children, led by HCT
Naturalist Andrea Higgins.

These programs include Newbies

in Nature, Preschool & Ecosystem
Explorers, and Monomoy Regional
School District programs for diverse
learners with different abilities.

Liz Adams, a parent whose children
are frequent participants in these HCT
programs, described what Higgins’'s
work has meant for her family.

“This program is preserving the things
that are disappearing from our lives,
particularly our kids’ lives,” she said.
“It's a once-a-week opportunity to
slow down and really be present, to
appreciate the little things, to take
time outside and get away from

being in front of screens. There’s an
opportunity to foster creativity.”

With your help, we hope to continue
this important work with free children’s
programs in 2026.

We seek to raise $50,000 to provide
250 of Andrea’s unique family
adventures. To donate in support of
these valuable programs, please visit
harwichconservationtrust.org.

onate Today
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Left: The joy of exploring nature at a Harwich Conservation Trust children’s program.
Above: Curious Ecosystem Explorers discover a red-backed salamander.
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AN OPPORTUNITY TO PRESERVE WONDER

Fairy Garden Blooms
at Cold Brook

Whimsy and imagination flourish along a side

trail at the Robert F. Smith Cold Brook Preserve.

This special place is home to a fairy garden, populated by all
sorts of delightful figurines and settings. It's a place where
children are free to play, rearrange the residents and let their
creativity soar.

Several years ago, the fairy garden was created by Dianne
Wadsworth, her son Ty, and a friend, Nancy Carroll.
Wadsworth's lovely backyard borders the garden.

Over time, a marvelous and playful village started on
her property and accidentally migrated onto an “owners
unknown” parcel.

“We have a storybook section, a school section, a playground
section, dog section and a scary section with skeletons and
that type of thing,” said Wadsworth.

HCT programs introduce kids
to the joys of nature

The future looks bright for the fairies and their friends after
Harwich Conservation Trust (HCT) acquired the approximately
4,000 square-foot "owners unknown” parcel at a town land
auction in March.

The property is adjacent to HCT’s Cold Brook Preserve and
includes the fairy garden area. If HCT hadn’t won the land
auction bid, the fairy garden could have been bought by a
private party and vanished in a flourish of pixie dust.

HCT plans to rejuvenate the fairy garden for programs led
by teacher Andrea Higgins who has a gift for cultivating
curiosity, creativity and imagination.

Higgins, a skilled naturalist and Kripalu Mindful Outdoor
Guide, is excited about creating programming centered

on the fairy garden. And she has a special connection to
Wadsworth, who taught her daughter in elementary school.

“I'm so excited that the fairy garden is going to be part of the
Harwich Conservation Trust,” said Higgins. “l was thinking
about HCT's mission, ‘Preserve, Restore, Explore.” And this is
an opportunity to preserve wonder, to preserve imagination,
to preserve childhood. This is an opportunity for whimsy and
wonder and magic.”

HCT hopes to raise $30,000 that can support a landscape
designer, creating a pollinator garden with native plants,
and adding whimsical features that will foster more fairy
garden magic.

Please consider donating today to

help us rejuvenate the fairy garden

for families and their youngsters.

Your financial support will bring the magic back to life
in this special nook next to HCT’s Cold Brook Preserve.

To donate by credit card, scan this QR code with your phone
or visit harwichconservationtrust.org.

Or, with the enclosed envelope, send a check payable
to Harwich Conservation Trust & write in the check
memo: Fairy Garden. 13
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https://harwichconservationtrust.org/
https://secure.lglforms.com/form_engine/s/8cI0yFQr64dV_U6VRdABwA

SAVING A CRITICAL WATERSHED

Fate, Family and Conservation

Red River Valley Preserve on the Rise

A land-saving symphony is being composed along the Red
River in Harwich, thanks to generous Harwich Conservation
Trust (HCT) donors, Town and State partners and longstanding
stewardship by the Chase and Baker families.

After a successful fundraising
campaign, HCT was able to purchase
12.34 acres in the Red River Valley,
on both sides of Route 28 in Harwich,

along the Harwich/Chatham town line.

The 2.74-acre Baker parcel is located
on the north side of Route 28 and the
9.6-acre Chase parcel is located on
the south side of the road.

The acreage was the missing link
needed to complete a north-south
wildlife habitat corridor when
combined with 475 acres of adjoining
conservation and water department
land in both towns.

“This land could easily have been
developed,” said Sara Chase, who
grew up in her family’s home on
the property. “Luckily the Harwich
Conservation Trust was able to
step in.”

A critical watershed
and a beautiful forest

The property is the largest stretch of
forestland left in Harwich between
Route 28 and Nantucket Sound.
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The land comprises a critical
watershed area tucked into the
Red River Valley.

The southern parcel borders 780-plus
feet of Red River as it flows to Nantucket
Sound, entering the ocean right next to
popular Red River Beach.

The land holds a pitch pine and oak
forest as well as wetland thickets.
Deer, fox, turtles, flying squirrels,
and songbirds make these habitats
their home.

Downstream of the property is an
active herring run, where the feisty fish
swim up from the Sound into Skinequit
Pond each spring to spawn.

A bright future awaits

An exciting new chapter is in the works
for the 9.6 acres with the Chase family
homestead on the south side of Rt. 28.

The planning and design process is
underway to transform the existing
house into offices, stewardship space,
and a learning center.

Sara Chase behind her childhood home
in Harwich. The Chase family thoughtfully
chose to sell their 9.6-acre property to HCT.

To advance the design steps, HCT is
working with Schneeberger Collective
Architects from East Harwich and
Horsley Witten Group from Sandwich.

The goal is to create a hew
conservation destination that also
features a native pollinator garden,

a trail to explore the woods, bird nest
boxes, and an inviting space full of
natural light for education

and discovery.

Siblings Sara and Phil Chase are
delighted that HCT was able to acquire
the land and their childhood home.
“My parents couldn’t have written it
any better,” said Phil. “This was the
best possible outcome.”

An idea that was “meant to be”

Phil said it was a treat to grow up

on this beautiful land, exploring the
woods, building forts and gardening in
the backyard with his grandmother.
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Thanks to your support, the land was
preserved. Otherwise the property would
have been converted into a subdivision like
this and the house bulldozed.

“I could climb a tree and clearly see
Red River Beach,” he recalled. Phil
also learned to drive on the property,
bumping around in an old Ford pickup
truck. “l was probably about 12 years
old,” he said with a laugh.

Sara Chase, a longtime real estate
professional, has watched the building
boom roll over Cape Cod.

“To be able to save some of the

old Cape and the habitat is really
important,” she said. “This was the
idea that was meant to be, to preserve
nature, have childrens’ programs and
a trail for people to enjoy.”

She has fond memories of growing up
in the family home. “l used to dance
around this room with my dad to the
Lawrence Welk show,” she said as we
toured the house.

And a strong connection to the land
was part of the package: she recalled
spending hours in the woods behind
the home, observing wildlife and
enjoying nature.

“I feel like it will always be home,” said
Sara. “It will always be in my heart.
And | wanted it to be protected.”

PROJECT GOALS

Land preservation with the acquisition
of 12.34 acres of high priority forest,
wetland, and stream habitats that
provide the ecosystem mosaic for

a wide variety of plants and animals;

Water quality with the protection of
Red River and Red River Beach from
potential subdivision runoff detrimental
to herring and other species that

rely on the river’s clean water;

Accessibility with the creation of
wheelchair access to the renovated
office and educational space;

Education and the ability to offer
more outdoor experiences for all ages,
year-round;

Walking trail with access to a

new footpath providing glimpses
into the wetland thickets bordering
the Red River Valley;

Missing link connection in a
wildlife habitat conservation corridor
of 475 acres spanning the shared
border of Harwich and Chatham
north to Route 39 and south along
Red River to Nantucket Sound;

Hope for the future by creating a
conservation destination offering
walks, talks, volunteer opportunities,
and a land preservation hub.
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Photographs of land, herring, and walking trail by Gerry Beetham. PreK Walk by Halley Steinmetz. Deer by James Carbone. Bluebird by Sarah E. Devlin.



EXCITING PLANS ON THE HORIZON

HCT Annual Meeting Celebrates Accomplishments,
Faces Challenges with Confidence

A magical August evening overlooking Pleasant Bay provided the perfect backdrop for Harwich
Conservation Trust’s (HCT) 2025 Annual Meeting. About 200 attendees ambled into the beautiful
Wequassett Resort, marveled at the view and enjoyed hors d’oeuvres, drinks and conversation.

Buoyed and refreshed, folks were ready to embark
on an open space safari: a look at this year's HCT
accomplishments and the mission ahead.

Tom Evans, President of HCT’s Board of Trustees, thanked
members for their generous financial support and many
hours of volunteer work. And he spoke frankly about the
challenges faced by HCT and other land conservation
organizations due to federal funding uncertainties.

“We are busier than ever, with projects expanding in size,
complexity and administration,” said Evans. “But we face
some very real uncertainties in planning and the possibility
of what | call the domino effect. Federal cutbacks put
pressure on the states. The states have their own challenges
and put pressure on non-profits. Now, non-profits will turn
more to their donors. And it's a bit complicated by the fact
that federal policies and actions are undoing environmental
protections.”

But Evans was confident that the HCT community would rise
to the occasion. “We will work through these issues, just

as we always have,” he said. "We have a lot of experience

at being responsive, nimble and creative as we deal with
challenges of all kinds.”

Exciting projects on the way

HCT Executive Director Michael Lach brought the group up
to speed on land preservation and eco-restoration projects
that are underway.

Highlights included HCT donors leading the way in
partnership with State and Town funding to reach the $3.5
million goal for preserving 50 acres along the Cape Cod Rail
Trail in the Herring River watershed.

Last year, landowner Ray Thacher Jr. had offered HCT the
opportunity for a preservation purchase, and since then
HCT donors have rallied in response. Ray will continue to
farm the bogs through next year while HCT starts a study
of eco-restoration options.

Next up is the $1.5 million Pine Island Preservation Project,
which focuses on enhancing the health of the nearby
Herring River.

This new land-saving quest includes the property purchase
price of $1.1 million and additional project costs including
undevelopment as well as initial island restoration. Thanks
to generous donations, $1 million has already been raised.




APCC & Michael Musnick
Honored with HCT awards

The Association to Preserve Cape Cod (APCC) was
presented with HCT's Conservationist of the Year Award.

The organization was an essential partner for HCT's
ambitious Hinckleys Pond-Herring River Headwaters
Eco-Restoration Project, expertly administering federal
funding to support the eco-restoration construction phase of
HCT’s transformational effort to rewild two retired cranberry
bogs that bookend 174-acre Hinckleys Pond in Harwich.

HCT volunteer Michael Musnick was presented with HCT's
Volunteer of the Year Award for his Eastern box turtle
tracking efforts, which provide valuable data in the effort
to protect these beautiful reptiles, listed as a Species of
Special Concern in Massachusetts.

‘Foremost land trust on Cape Cod’

The evening finished on a high note with a fascinating
presentation on Cape Cod’s conservation history by featured
speaker Mark Robinson, Executive Director of The Compact
of Cape Cod Conservation Trusts, a nonprofit regional
support organization for local land trusts on Cape Cod

and southeastern Massachusetts.

The national Land Trust Alliance has described The
Compact as the leading model for regional cooperation
among land trusts.

Robinson had kind words for HCT’'s accomplishments
over the years. “You are now the foremost land trust on
Cape Cod,” he said. “It's just phenomenal, the growth,
the maturity, the leadership, the passion that the Harwich
Conservation Trust board and staff and volunteers have
brought to this mission.”

“But we face some very real
uncertainties in planning and the
possibility of what | call the domino
effect. Federal cutbacks put pressure
on the states. The states have their
own challenges and put pressure on
non-profits. Now, non-profits will
turn more to their donors.

We will work through these issues,
just as we always have. We have a lot
of experience at being responsive,
nimble and creative as we deal with
challenges of all kinds.”

- Tom Evans

Scenes from HCT’s 2025 Annual Meeting. On Page 16, HCT members enjoy the Pleasant Bay view from the patio at the Wequassett Resort.
Above, from left to right: Andrew Gottlieb, Executive Director of the Association to Preserve Cape Cod (APCC) accepts HCT's Conservationist
of the Year Award on behalf of APCC; HCT President Tom Evans presents Michael Musnick with HCT’s Volunteer of the Year Award; HCT field

naturalist and author Peter Trull speaks with guests. All photos were taken by Gerry Beetham.
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Donation Dedications...

Each and every donation represents a
thoughtful and generous contribution
that helps to save special places.

Gift Dedications from April 23, 2025 - October 12, 2025

In Memory of

George & Lee Baldwin
Bruce & Beverly Nightingale

Peter Barca

Tom & Janet Evans
Stephanie McNichols
Diane Ross

Tom & Aaron Barker
Jean Barker

Joane & Charlie Bascom
Ranger & Lisa Spencer

Nancy Berlin
Allison & Richard Armstrong

Trudie & Kent Bliss
Deborah Behler

Mary Ann Bowden
Bruce Bowden

David Brownville
Arthur & Barbara De Simone

Anita Canali
John & Catherine Lanci

Daniel B. “Burke” Carroll, Jr.
and Connie Carroll
Daniel B. Carroll

Craig Chadwick
Debra Guerard

Caleb Childs
Ann Childs
Ginny & Robert Doyle

Chris
Helen & Paul Maikath

Brenda Collins
Tom & Janet Evans
Michael Lach

Bob Coombes
Dorothy Coombes

Richard B. Cooper

Dave & Dottie Callaghan
Tom & Janet Evans
Christina Joyce

Cynthia Kosloski

Joseph & Carolyn Ledweg

Judd Corbett
Ursula K. Corbett

Ken & Ruth Coulson
Ann Coulson

Matt Cushing
Tom & Janet Evans
Gerie Schumann

Sandra Daigle
Thomas Daigle

Bob Damiano
Grace Damiano

Lawrence B. “Renny”
Damon, Jr.

Allen Harbor Marine Service

Wendy & Mike Barton

Sheryl & Joseph Cunningham

Dottie Damon

The Damon Family

Eastward Ho!

Tom & Janet Evans

Sam & Gerry Gray

Thomas & Julie Jackson

Beth & Rob Ladd

Susan & Ned Leeming

Lisa Markham

Karen & Warren McFarlan

Nancy McFarland

Donald & Jackie Patenaude

Marie & Fred Sasse

Seraphina Dickerman
Cindi & Ira Dickerman

Arthur Dickinson
Elaine Dickinson

Ginny Doane
Jonathan & Karen Staab

Alice & David Doherty
Pat & Katherine Vacca

David Doherty
Joan Downs
George Hall

Sherill Duggan
Dennis Duggan

Margaret & Dinsmore
Eastman

Barbara Eastman

Emily

Norma Kolakoski

Jean Filer
John & Kathryn McCaffrey

Freeman Adams Fisher
of Sandwich
Susan & Samuel Thompson

Norman & Elizabeth Foxman
Ruth Foxman

Paul J. Gallagher
Tom & Janet Evans
Lea Gifford

Sandra Richardson

Joel S. Geller

Gerald & Debbi Baker
Leah Bernstein

Tom & Janet Evans
Matthew Grady
Frankie James

The Mahoney Family
Jennifer Mahoney

Jill Marr

Ellen & David Murachver
Alyson Popper

Betsy Weiss

Jay & Marla Wessland

Pauline Gifford
Anonymous

Joe & Chris Green
Gloria Green

Alexander L. Hall
Bonnie & Ross Hall

Donald P. Hearn
Dorothy L. Hearn

Dr. Henry H. Hood
EleanorV. Hood

Bonnie Hoskins

Gene & Kim Diederich

Tom & Janet Evans

Marci Leary

Richard Leary

Erin Rosenbruch

Strikers Field Hockey Families
Ronald Surabian

Glenn & Leigh-Anne Waldron
Julie Ward

Joe & Rita
Joan Leary

Austin W. Keane
Catherine & Roland O'Leary

Pamela C. Kielhack
Jon & Sarah Idman

Dana Knowlton
Stephen & Donna Knowlton

Stan Kokoszka
Pat Kokoszka

May & Saul Kraft
Edward & Phil Liston-Kraft

Dave & Steve Kraus
Anne & John Kraus

Karen Krizel
John & Lorraine Krizel

Frank Kullberg, Jr.
Philip & Patricia Brothers

Herb Lach
Steven M. Flynn
Michael Lach

Michael & Danny LaDouceur
Edward & Constance
LaDouceur

Jim & Mary Lamont
George & Catherine Lamont

Pauline Lamplough
Catherine Cardoza

Mrs. Mary Ellen Law
Thomas J. Law

Christopher Lincoln
Robert & Ellenmarie Lincoln

Arlene Love
Frederick T. Love

Georges Marjollet
Bruce & Melody Wood

Robert R. Marshall
Gail Marshall

Greg Meier
Leslie Meier

Mary Frances Miller
Suzanne & Samuel Winsper
My mom

Mark Berry

Kathleen M. Nydam
David Nydam

Our Parents
Ken & Donna Whiting

Jeffrey S. Parker
Muriel E. Parker

Sandra Pastuszak
Stanley Pastuszak

Ann Pattison
John Loiselle &
Christine Reuther

Betty Pederson
Helena DeTore
Jean & Jim DeTore
Kathleen Hunt

Robert B. Percy Il
Robert Percy

Sue Phelan,
founder of GreenCape
Bobbie McDonnell

Elizabeth L. Pring
Ken Pring

Melissa Rice
Elaine & Joseph Shovlin

Clyde & Agnes Robbins
Garry & Patricia Robbins

Peggy Rose
Tom & Gunther Jahnke

Norman Routhier
Suzanne Routhier

Maria Rita Rudden
Rosanne Shapiro

Doris Ruggero
Lynn Hatch

Otis Russell
Monica Lussier

Fred Rys
Joanne Rys




Ruth & Abe Saltzman
Beth & Michael Aaronson

Charles & Marie Schilling
Jay & Briana Potter

William R. Schumann
Barry Johnson
Richard & Susan Schumann

Scot, Laura, and Christine
Pete & Donna Peterson

Don Scott
Carolyn Scott

Alvin Silverstein

Helen Silverstein
Patricia ‘Pat’ Smith
Janice & Peter Ronalter

Robert Smith
Catherine MacGregor

Colin Stevenson
Jane Stevenson

Fred Roscoe Street
Barbara Brown-Street

Beatrice (Muffin) Thenault
Dan Shulman
Jim & Jane Shulman

In Honor of

The Brophy Family
Mary & Pat Brophy

Allan & Martha Campbell
Linda & John Holland
Sharon & Carl Johnson

Roxane Carnes
Bill & Karen Goggins

Carolyn, Marc and Josh
Christine McCrorey

Susan Carroll,
in recognition of her
special birthday and her
love for the Harwich
Conservation Trust
and all it stands for
Anonymous

Amy Chesnut
Robert Jonas

Judy & Jonathan Chiel
Harry & Zoe Chiel

Robert E. Thomas
Eileen Thomas

Robert Thomas
Elaine & Joseph Shovlin

David Tobey
Patricia & Robert Greenberg

Bruce Toney
Karen Elliott

Lucy A. Tutunjian
Linda A. Flaherty

Marion Tutunjian
Patricia A. Tutunjian

Kevin Vargus
Nanette Vargus

William D. Ward
Edith D. Ward

Anne, Joe, and
Martha Welch
Judy & Joel Bullard

George Whitehead
Anonymous

Polly Bates Woodward
Robert Sickley

Blair Wormer
Anne Wormer

Wayne Coulson &
Pine Island
Ann Coulson

Jacqueline Croce
Russell Croce

Grace DeLeonardis
Nicholas & Susan Catalano

Aunt Donna: the 1,
the only!
Crystal & Garin Casaleggio

Augie Dunn
Bill Dunn & Maria Silverman

Dana Eldridge
Anonymous

In gratitude for tours by
Tom Evans
Becky Mendible

Halley & Gretel for working
s0 hard on the “Meet Your
Local Farmers” event

Shirley Knowles

All who work so hard for HCT
Marcia Andrews

Gratitude for HCT #7 redo!
Mike & Donna Foughty

HCT & Michael Lach for
creating our Cold Brook
gem & bringing joy to
all ages

Becky Mendible

All the HCT people who
made the beautiful new
Cold Brook area possible

Andrea Aldrovandi

Andrea Higgins
Kathleen Waldron

All the preschoolers who
are lucky enough to
know Ms. Andrea

Sarah Powell

Chris Joyce
Carol Joyce
Joseph & Lynne Lavieri

The Krystofolski Trust
Patricia Krystofolski

Mike Lach
Susanne & Bill Hallstein
Mike & Marti Sekerak

Joan Lenington &
Rob Sherman
Arlene Pressman

Janet Marjollet
Bruce & Melody Wood

George Maryniuk
Rosemary DeVito

The anniversary of Gino &
Lynn Mastrototaro
The Outback Family

Bobbie & Georgia
McDonnell
Bev Allen

My grandkids who love the
Cape as much as | do
Lynn Schweinshaut

Stephanie Foster

My mother
Wendy Hamilton

My neighbors
Peter Roberts

Silas & Reese
Mark & Beverly Presson

Rain Ryder
Pauline Ryan

Suzanne Sweeney Oates
Mark Bergamini

Margaret P. 0’Brien
Jonathan O'Brien

Herbert Potter
Jay & Briana Potter

Donald & Patricia Ritter
Peter & Linda Cure

Anne Simmons
Julia C. Adams

Peter Trull
Ellen Anderson

Gerry Beetham
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We’'re here for you...
Web: harwichconservationtrust.org

Email: info@harwichconservationtrust.org
Phone: 508-432-3997

MISSION

Preserving land to protect woods,

water, wildlife and our shared LEAVE A LEGACY T oorenkeod BN

quality of life in Harwich. . = PO
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Thomas M. Evans, President in your will is a forward-thinking way to Sup e
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Andrea C. Silbert, Vice President support our land-saving work. ';"'"’LT , 1 E,f
Bill Riley, Treasurer oy o

Patti A. Smith, Clerk HCT’s “Help Build the Nest” brochure offers

creative ways (including annual gifts and bequests)
Jonathon D. Idman = Bruce W. Nightingale to make a difference with your philanthropy.

Ann Lambertus Donna Peterson If you are curious and would like a brochure,

Colin A. Leonard Nancy B. Poor please call Executive Director Michael Lach at

Bonnie L. Loedel Herb Raffaele 508-432-3997 or email mike@harwichconservationtrust.org.
Thank you for considering a legacy that will save special places.

STAFF

Michael W. Lach
Executive Director

Find more information at harwichconservationtrust.or lanned-giving.

Kelly Grant

Land Protection Specialist D | d yo u k n OW ?

Christine I. Laidlaw
Director of Development

Gerry Beetham

Beautiful Eastern box turtles can live to be
100 years old, and are the only completely

R. O'Bri
Connor R. O'Brien terrestrial turtle found in Massachusetts.

Director of Land Stewardship

Halley J. Steinmetz The “box” part of their name describes the

Outreach & Administrative Coordinator turtles' ability to fully retreat into their shells
when threats are present. But while their armor is significant, Eastern
box turtles face challenges from loss of habitat and road mortality.

Charlie Sumner
Director of Operations

Eric Williams These ravishing reptiles with orange starburst patterns unique to each turtle
Director of Communications are omnivorous, feeding on slugs, insects, earthworms, snails, and even carrion.

Box turtles also have a fondness for mushrooms, berries, fruits, leafy vegetables,
Cover photo: roots, leaves, and seeds. They overwinter in upland forest, a few inches under
Hinckleys Pond-Herring River Headwaters the soil surface, typically covered by fallen leaves or natural woody debris.
partners on opening day by Gerry Beetham. As soil temperatures drop, the turtles burrow into soft ground.

If you have photos of natural lands or wildlife
that you would like to share, please email
them to info@harwichconservationtrust.org.

Preserving land with Harwich Conservation Trust protects the streams,
ponds, wetlands and forests that turtles depend on. When exploring your
local conservation lands, we hope you catch a glimpse of this shelled wonder.
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