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LOOKING AHEAD: With your help let’s 
create the new Red River Valley Preserve 
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experience along Rt. 28, and the water 
supply for both Harwich and Chatham.
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Help Us Reach Our  
December 31st Goal
When 12-plus acres of the Red River Valley 
was put up for sale this year, the future of 
the land turned to us, all of us. 

Would it become a conservation destination? 
Or just another development on Route 28, 
right next to a stream that flows to the sea? 

UPDATE

This property is the largest stretch of forestland left  
in Harwich between Route 28 and Nantucket Sound.  
Together, we can raise the funds and choose to save  
it for everyone, for all time.    

Optimistic that the Cape community would see the  
many benefits of preserving this priority watershed land, 
Harwich Conservation Trust (HCT) limbered up to start  
the marathon of raising $4,250,000. Thank you for  
stepping up generously. So far, $3,750,000 in  
donations and pledges have been committed.  

There’s a lot at stake
This is our only opportunity to save these 12.34 acres  
upstream of Red River Beach. The land could be  
developed into a multi-lot subdivision or for commercial 
use—like storage warehouses, which are permitted along 
Route 28. 

If that happened, it would impact water quality, fragment 
wildlife habitat, close off public access, and change the 
scenic view forever.  

One of my favorite New Yorker cartoons years ago  
featured a pack of wolves howling at the distant 
moon. Off to the side, one wolf is asking the other,  
“What I want to know is, are we making a difference?”  

As I reflect on the Harwich Conservation Trust’s (HCT) 
35 years we now celebrate, the answer is a resounding 
yes. There were zero acres protected in 1988, and now 
there are 740. There were no walks, talks, or special 
events, and now there are over 250 a year. These metrics  
are visible, but the very act of making them possible has 
its own geometrically expanding behind-the-scenes array 
of benefits and impact.   

The engagement of hundreds of volunteers, the creation 
of expanding partnerships of public and private entities, 
the provision to homeowners of meaningful and satisfying  
estate planning options, the delight of children and 
adults as they learn about the nature of Cape Cod. 
These and others are just a few of the many intangibles 
resulting from our work that you make possible.   

We can value real estate, but valuing its use, enjoyment,  
the water protected, wildlife housed, serenity found?  
These are invaluable. These may be the most important  
unseen and unspoken results of the Trust’s work.  

And that work is truly delightful because of all the partners  
in the enterprise: our scores of volunteers (including HCT 
Trustees) accomplishing innumerable tasks, our donors, 
our fellow land trusts, our friends in municipal, state, 
and federal roles, and Town Meeting voters, all of whom  
love this special corner of the Cape. 

The Trust’s work began with my predecessor, Robert F.  
Smith, founding President of HCT. Throughout most of  
his tenure, Bob was confined to a wheelchair and unable 
to enjoy the properties he worked so hard to preserve.  
His spirit of selfless contribution, so akin to that of our 
recently deceased Treasurer, Ed Rubel, is that which  
we seek to emulate going forward.    

To all of you willing and able to  
support HCT’s good work, simply put, 
there is extraordinary value when  
your contribution preserves land and 
water forever, and brings serenity  
and quality of life not just for people, 
but for all living things. Thank you.   

Thomas M. Evans, President, HCT

MESSAGE FROM THE PRESIDENT

35 Years of Success 
Thanks to Your Support
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With your help, this house can become 
the future HCT office & learning center.

And if the land is developed, most likely the house on the 
south side of 28 would be bulldozed so that a new sub- 
division road could reach into the back woods for more lots.  

Let’s create a different future for this land and protect:  
• The view for everyone traveling by 
• The habitat for wildlife
• The stream as it runs to Red River Beach & the Sound  

We envision adapting the existing house into a new HCT  
hub to support land preservation, stewardship, education,  
and meaningful volunteer opportunities.  

Together, we’ll create a new conservation destination that 
features a native pollinator garden, a trail to explore the 
woods, bird nest boxes, an expanded office, and an inviting 
space full of natural light for learning and discovery. 

The Property, Its Past and Future 
The Red River land spans both sides of Route 28, providing  
a scenic wooded gateway for travelers on the busy road 
between Harwich and Chatham. This beautiful forested 
landscape includes the northern end of the broad Red 
River valley reaching south to the ocean. 

UPDATE

If not preserved, the 9.6-acre property south of Route 28 could 
be converted into a six or seven lot subdivision depending on 
development scenarios. Red River doubles as the town boundary 
between Harwich and Chatham.

The existing house provides ample room to expand office space as well  
as transform the two-car garage into a spacious new learning center.

Under this development 
plan the house would  

be bulldozed.

Despite intense development pressure in this area on 
the border of Harwich and Chatham, the landscape on 
both sides of Route 28 has to date remained natural 
thanks to longstanding stewardship by the Chase and 
Baker families.  

The 2.74 acres north of 28 was owned by the Baker  
family. On the south side lies 9.6 acres that the Chase 
family owned for 90 years. In addition to acres of habitat, 
the property boasts a house, garage, and two storage 
sheds. The 2,144-square-foot house provides ideal 
indoor space that will benefit our unique educational 
programs, staff, and volunteers. 

More About the Land 
The combined 12.34 acres comprise a critical watershed 
area tucked into the Red River Valley. The southern  
parcel borders 780-plus feet of the Red River as it flows 
to Nantucket Sound, entering the ocean right next to 
popular Red River Beach. Downstream of the property is 
an active herring run, where the feisty fish swim up from 
the Sound into Skinequit Pond each spring to spawn. 

The land sits within the public water supply areas of  
both Harwich and Chatham, recharging many town wells.  
In Harwich, the wells serve a year-round population of 
13,000 and in Chatham 7,200 households. 

– Continues on page 4
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Moreover, this acreage is the  
missing link needed to complete  
a north–south wildlife corridor,  
adjoining 475 acres of conservation 
and water department land in both 
towns. A pitch pine and oak forest 
rambles down to wetland thickets,  
its sun-dappled floor surprisingly free 
of invasive plants. Deer, fox, coyote, 
turtles, flying squirrels, and songbirds 
make these habitats their home. 

A New Learning Center 
The existing house on the Red River 
property holds so much potential. 
Through practical renovation of this 
space, we can create the perfect  
destination for learning and discovery 
—an easily accessible Harwich  
Conservation Trust Learning Center 
for residents and visitors alike. 

Community engagement is a  
meaningful and transformative part  
of HCT’s work. We provide experiential 
educational programs and engaging 

outdoor events for people of all ages, 
throughout the year. Yet currently we 
have no indoor gathering space for 
such programs, which limits what  
we can offer. 

The Red River Valley Preserve  
is the answer to our need for multi- 
purpose indoor space as a spring-
board to exploring the great outdoors. 
And with a location right off Route 28, 
we can increase awareness of our 
land preservation and stewardship 
efforts, engaging more people in the 
community and beyond. 

A Rare Chance &  
Extra Incentives 
Thanks to your support of the Harwich 
Conservation Trust, we lead urgent 
land preservation efforts, provide 
educational opportunities and outdoor 
experiences for the community, and 
foster partnerships across the region 
to protect shared natural resources. 

Saving and creating the Red River Valley  
Preserve is a once-in-a-generation 
chance to preserve important watershed  
land close to the coast, while also 
expanding HCT’s educational outreach 
by establishing a learning center open 
to all.

Raising the final $500,000 to reach 
the $4,250,000 goal includes funding 
the land purchase, site design, house 
renovation, and starting a stewardship 
endowment. These elements comprise 
phase one. Additional funds would be  
needed for the second phase to create 
parking and trailhead access from 
Route 28.

Here’s some great news!  
When we accomplish the first phase, 
two generous donors have pledged  
to fund the second phase of public 
parking and trailhead access, including 
handicap spaces and electric vehicle 
charging stations. Another donor will 
fund creation of a native pollinator 
demonstration garden. We hope these 
extra incentives energize your support. 

We have $500,000 left to raise.  
Will you join us?

PROJECT BUDGET

Land Preservation: $3,000,000
Purchase and protect 12.34 acres 
from conversion to a subdivision.

Master Plan: $85,000
Create a comprehensive site design 
for public access, trail, native plant 
garden & more.

Office & Learning Center: 
$665,000
Renovate the house into an office  
& new learning center.

Stewardship Endowment: 
$500,000
Ensure long term stewardship of  
the land, office, class space, and 
land management tools.

Campaign Total $4,250,000

Continued from page 3 –

*This budget focuses on the project's first phase  
comprised of acquisition, design, and renovation.  
The second phase will create public access, which two 
donors will fund after the first phase is completed.
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“You cannot get through a single 
day without having an impact on 
the world around you. What you 
do makes a difference, and you 
have to decide what kind of  
difference you want to make.” 

– Jane Goodall

It is rare that with a single gift you can make an enduring positive impact on the 
future of our landscape. Please consider making a generous gift today! 

Your support will benefit sensitive wildlife habitats, water quality, and people for 
generations to come—protecting land and building a community of current and 
future conservation leaders. Your donation will help us reach our ambitious goal. 
We can’t do it alone.

TO MAKE A GIFT

To donate by credit card, scan this QR code with your phone  
or visit harwichconservationtrust.org.

Or mail a check to P.O. Box 101, South Harwich, MA 02661 
made payable to Harwich Conservation Trust and write in  
the check memo: Red River Valley.

To make a gift of stock, or recommend a gift from a charitable gift fund, 
please contact Michael Lach, HCT Executive Director, at 508-432-3997 or  
email mike@harwichconservationtrust.org.

We welcome your questions and support, call any time at 508-432-3997.

Thank you for helping to make this vision a reality!

Land preservation with the acquisition  
of 12.34 acres of high priority forest, 
wetland, and stream habitats that  
provide the ecosystem mosaic for  
a wide variety of plants and animals

Water quality with the protection of 
Red River and Red River Beach from 
potential subdivision runoff detrimental  
to herring and other species that  
rely on the river’s clean water

Accessibility with the creation of  
a wheelchair accessible ramp to  
the new indoor classroom space  
and bathroom

Education and the ability to offer  
more outdoor experiences for all ages, 
year-round

Walking trail with access to a  
new footpath offering glimpses into  
the wetland thickets bordering  
the Red River Valley  

Missing link connection in a  
wildlife habitat conservation corridor  
of 475 acres spanning the shared 
border of Harwich and Chatham  
north to Route 39 and south along  
Red River to Nantucket Sound

Scenic forested view on both sides  
of the road for travelers on busy  
Route 28

Hope for the future by creating a new 
home for Harwich Conservation Trust

Your gift            to preserve this property will protect and enhance:
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Now picture a group of ladies, ages 
ranging from 64 to 83. 

If your image included sitting indoors, 
perhaps sipping tea, working on a 
crossword puzzle or planning a new 
needlework project, I have a group of 
ladies I’d like you to meet.  

I met the Old Ladies Against Underwater  
Garbage (OLAUG) on the shore of  
Harwich’s Long Pond in mid-September  
as they prepared for the group’s first 
event in partnership with Harwich  
Conservation Trust. 

Dressed in swimsuits and sporting  
goggles, snorkels, bright orange 
OLAUG swimming caps and gardening 
gloves, many holding a pair of hand 
clippers, these ladies were positively  

glowing with excitement over the task—
no, the adventure—before them. 

Pairing off and joining forces with their 
assistants in kayaks—including some 
Harwich Conservation Trust (HCT)  
volunteers—the women of OLAUG  
prepared to enter the water on a mission  
to clear the pond floor of bottles, cans, 
golf balls, fishing lures, and any other 
types of litter they might find.  

At 740 acres, Long Pond has a lot of 
area to cover. With an average depth 
of 23 feet and a maximum of 66 feet, 
the swimmers planned to stick to the 
shallows, diving up to 10 feet in their 
hunt for tossed treasures.  

“Who feels comfortable going out one 
mile?” asked OLAUG founder Susan 

Baur, the senior swimmer at age 83.  
In the group of 13 swimmers, all over 
the age of 64, multiple hands went up.  

Once each pair of swimmers was  
assigned to a portion of the pond  
and to an accompanying kayak loaded 
with baskets to carry the collected  
rubbish back to shore, it was time 
to enter the water. 

Within minutes, the swimmers who 
raised their hands to swim out the 
farthest were no more than specks, 
their accompanying kayaks tiny in the 
distance. 

When the time is up on their allotted 
hour of scanning, diving and retrieving 

OLAUG: Swimming & Searching to Keep Ponds Clean 
With nearly 1,000 ponds across the Cape to choose from,  
chances are you can conjure a familiar image with ease:  
an expanse of clear, sparkling water ringed with shady shores 
and towering pines and oaks, the chorus of songbirds, perhaps  
a glimpse of a painted turtle swimming by or a green heron 
gracefully wading through the shallows as it searches for a meal.
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litter from the bottom, they will swim 
back, their kayak baskets brimming 
with cans and bottles, some clearly 
decades old.  

OLAUG History
Baur got the idea for the OLAUG 
group four years ago when out swim-
ming with turtles in a local pond. She 
found herself using litter “landmarks” 
to guide her swims, making her way 
across a pond from bottle to bottle, 
can to can. 

Today she is grateful for the positive 
impact OLAUG has on the individuals  
in the group, on bystanders who  
witness their endeavors, and  
the benefits for wildlife and the  
environment.  

“The interesting part to me goes  
beyond the trash,” Baur said. “It is 
both the benefit to the pond and the 
inspiration that we give to other people 
—inspiration to be fit and to realize that 
being old is not the end of life.”  

Since its inception in 2017, OLAUG 
swimmers have cleared submerged 
rubbish from the bottoms of 15 ponds. 
Their efforts result in substantial 
piles of discarded objects, sometimes 
reaching into the hundreds, heaped on 
the sandy shore. 

Each individual bottle, can or golf  
ball represents a dive to the bottom:  
hundreds of dives equals hundreds  
of bits of trash which will no longer  
pollute our wildlife’s watery homes.  

“We may have a dive on a cold day 
while it is pouring,” Baur said. “It may 
be miserable outside, but we will come 
out of the water afterwards—blue or 
purple with the cold as we may be—
laughing, chattering and so excited.  
I don’t know whether you’d say  
excitement or relief and joy to be alive. 
That’s the magic ingredient: joy and 
honesty and trust in the environment 
and in each other.”  

Baur said part of the magic of OLAUG 
is the fact that as the swimmers wade 
into the water to begin a dive, they are 
wading into the unknown.

“Underwater, you don’t think of  
anything else,” Baur said. “What  
will we encounter this time? We are 
adventuring. Stop and think—how 
often do we adventure? How often do 
we wade into the unknown? When we 
go into the food store, we don’t have 
a sense of wonder, asking, ‘What will 
I find here?’ We can be pretty sure 
what we will find. But when I wade into 
a new pond, I don’t know whether I 
will see snapping turtles, a fish with a 
hook in its mouth which will make me 
start crying underwater, or maybe I will 
see a painted turtle.” 

A whole new perspective
On this day, the OLAUG swimmers 
relieved Long Pond of an enormous 
pile of objects including the expected 
bottles, cans, golf balls and fishing 
lures, but also a cement block, a toy 
telescope, a tiny ceramic doll, a plastic 
owl’s head, and several dog toys. 

After over an hour of continuous  
swimming, diving and surfacing,  
you would think the swimmers might 
emerge looking as if they were ready 
for a rest. Instead, they waded back  
to shore all smiles, glowing with  
accomplishment, camaraderie and the 
spirit of their underwater adventure.   

“When you are adventuring, you have 
focus and attention that you don’t 
have when you are driving or doing 
everyday tasks,” Baur said. 

“You are being in the world in a much 
more holistic way. You become open 
to a very different kind of experience, 
filled with awe and transcendental 
wonder. You become more empathetic 
to each other, to this planet, to turtles 
and fish. In a way, through OLAUG  
I am inviting more and more women to 
experience what I have experienced for 
over 20 years swimming with turtles 
and fish and being hit repeatedly by 
wonder. It has changed my whole  
perspective on life.”  

Story by Jennifer Sexton-Riley
Photos by Gerry Beetham

MORE ABOUT OLAUG...
If you’d like to join the ladies of OLAUG, you must be a woman 64 years of 
age or older and able to swim half a mile in under 30 minutes. Volunteers 
are always needed to accompany the swimmers in support kayaks, carrying 
baskets to hold the collected litter. For more information about OLAUG,  
visit olaug-ma.com.  7
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The goal of the Priority Ponds  
Project is to provide landowners 
with land conservation options  
that help protect pond water  
quality and wildlife habitat. 

The Priority Ponds Project is a  
campaign under the Trust’s 
broader Save Land—Save Water 
Initiative to save lands that help 
protect both fresh and coastal 
water resources. 

The Trust’s Harwich Priority Ponds 
Project is important because 
according to a two-year regional 
study completed by The Compact 
of Cape Cod Conservation Trusts 
(www.thecompact.net, click  
Regional Projects) many Harwich 
ponds are at risk.

Capewide, the study identified  
200 high priority pondfront lands, 
which, if acquired as open space, 
could help protect water quality,  
wildlife habitat, and recreational  
opportunities. 

Harwich holds 10% of the total 
Capewide priority acreage.  
Properties are strung across  
14 ponds in Harwich, tied with 
Barnstable for the most ponds  
with priority parcels. 

HCT is striving to save the most  
important pond watershed lands  
before they are lost to development.

With its Priority Ponds Project, the Trust has preserved significant acreage  
around sensitive ponds, including:

1990: 0.33-acre with 95 feet on Mill Pond (land donated by Helen & Ellsworth Standish) 

2001: 5.9 acres with 775 feet on Sand Pond (purchase from Valerie Wester) 

2002: 8.7 acres with 563 feet on Katie’s Pond (purchase from Dorothy Rose) 

2002: 5.3 acres with 660 feet on Long Pond (conservation restriction donated by 
Janet Griffin; land & home remain privately owned) 

2003: 0.08 acre with 20 feet on Sand Pond (land donated by Victoria Doane)

2003: 5.2 acres with 471 feet on Hinckleys Pond (conservation restriction donated 
by Anne & Joe Welch; land & home remain privately owned)

2003: 13.3 acres with 900 feet on Walkers Pond (town purchase from  
Flora Krumin; HCT holds conservation restriction) 

2005: 0.5 acre with 174 feet on Katie’s Pond (land donated by Sumner & Lilian Tye)

2007: 24 acres with 1,248 feet on Hinckleys Pond and 783 feet on Seymour’s Pond, 
plus a total of 959 feet on two herring runs (conservation restriction donated 
by Rita Root & family; land remains privately owned) 

2009: 5.86 acres with approximately 402 feet on Long Pond, Cape Cod’s largest 
pond and also a herring spawning pond (land donated anonymously) 

2011: 38.7 acres with 225 feet on Mill Pond (town purchase from Robert Fratus; 
HCT holds conservation restriction)

2013: 1.48 acres with approximately 150 feet on Seymour’s Pond, a herring  
spawning pond, as well as 145 feet on the historic Cahoon Canal herring run 
(land donated by Don & Nancy Bates)

2013: 0.5 acre with 100 feet on Skinequit Pond (conservation restriction donated by 
James David Power III; land remains privately owned)

2014: 11.34 acres with 171 feet on Sand Pond (purchase from Portside Division, LLC)

2016: 4 acres with 725 feet on West Reservoir (town purchase from Arthur Hall, Sr. 
& family; HCT holds conservation restriction)

2017: 7.2 acres with 346 feet on Hinckleys Pond (land donated by the Brown family)

2018: 14.9 acres with 1,000 feet on Cornelius Pond (purchase from the Ovaska family)

2021: 6.65 acres in the watershed of Sand Pond (purchase from Martin & Janice Rich)

2022: 30 acres with 225 feet on Hinckleys Pond (purchase from Fred & Barbara Jenkins)

2022: 3.3 acres with 660 feet on Robbins Pond (purchase from Scott Trask)

2022: 1.5 acres in the watershed of Walkers Pond (purchase from Michael London & 
Emily Friedman)

2023: 42 acres in the watersheds of Aunt Edies, Cornelius & Walkers Ponds  
(purchase from the Copelas family)

2023: 1.37 acres with 300 feet on White Pond (purchase at bank auction)

HCT’s Priority Ponds Project 
Special focus on preserving pond watershed lands
In 1990, the first land given to Harwich Conservation Trust (HCT) for preservation was a property  
on Mill Pond donated by Helen & Ellsworth Standish. Since then, HCT has protected over 740 acres,  
including 283 pond watershed acres with more than 10,000 feet of shoreline across 14 different ponds.
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The process of re-wilding the land  
and water began in September. Trails 
will reopen in summer/fall 2024.  
In between, we’ll send Harwich  
Conservation Trust (HCT) eNews  
subscribers updates and aerial photos.  
Looking to sign up for HCT eNews? 
Learn how at the end of this story. 
Meanwhile, read on to learn more 
about this eco-restoration adventure. 

Why Eco-Restoration? 
Before HCT owned the 66-acre Robert 
F. Smith Cold Brook Preserve, it was  
a commercial cranberry bog, but  
had essentially become fallow with 
deteriorating culverts, irrigation lines, 
and other compromised agricultural  
infrastructure. 

What was it before that? Based on 
research conducted at the site, we  
believe that it once hosted a large 
wetland complex, including multiple 
pristine upwelling springs, a diversity 
of habitats for plants and animals, 
and, of course, Cold Brook.  

Starting in the late 1800s, these 
wetlands were managed for cranberry 
cultivation. Dams, flumes, ditching and  
other structures were created to control  
the flow of water. Sand was applied to 
the bogs annually to help thwart the 
growth of unwanted plants and pests 
as well as stimulate new roots and 
shoots on the cranberry plants. The 
meandering stream was straightened 
and partially filled to serve its new role  
as an agricultural channel. Later on, 
pesticides and herbicides were used 
to eliminate pests, and fertilizers 
added to stimulate cranberry growth.  

These management practices served 
their farming purpose for over 100 
years, but have resulted in significant 
stressors that have a profound effect 
on the ability of this complex area to 
function as a wetland. These stressors 
have reduced biodiversity, impaired 
fish passage and water quality, and,  
in some cases, altered the surface  
hydrology to the point where the  
ecological trajectory of the site has  
transitioned to that of a pitch pine stand.  

A New Ecological Trajectory 
The scientific ecological restoration  
approach that is proposed for the site 
focuses on restoring landscape scale, 
natural processes that can enhance 
habitat and ecological integrity. 

The goal is not to return the site to the 
way it was in 1890; but, rather, restore 
the ecological trajectory of the site to 
that of a healthier wetland/stream 
ecosystem through reduction and/or 
elimination of the underlying stressors. 
Once that’s done, Mother Nature and 
Father Time will do the rest.  

Originating from its spring-fed head- 
waters at Grassy Pond, Cold Brook 
flows through HCT’s 66-acre Preserve, 
and ultimately into Saquatucket  
Harbor on Nantucket Sound. 

This eco-restoration project will  
enhance nearly a mile of stream and 
over 44 acres of adjacent wetland 
habitat, resulting in improved fish 
passage, habitat diversity, wetland 

Cold Brook Eco-Restoration Underway 
Re-wilding land & water to benefit both wildlife & people
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To fulfill the vision of creating healthier water quality and habitats as well as establish a  
wheelchair accessible trail loop, the ecological restoration construction work has started at  
the Robert F. Smith Cold Brook Preserve on Bank Street.  

– Continues on page 10
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function, water quality, and ecological 
resilience amid climate change.  

The design includes construction of a 
more sinuous stream course, ponds 
of varying sizes, a salt marsh, large 
woody habitat installations throughout 
the channel and floodplain, and native 
tree and shrub planting. In addition, 
people will experience enhanced  
access to the Preserve’s scenic  
walking trails, continuing the HCT  
tradition of connecting the local  
community with the natural world. 

Power of Partnership 
Project partners who provided  
valuable expertise over several years 
to shape the eco-restoration design 
include the Town of Harwich Select 
Board, Conservation Commission  
& Community Preservation Committee,  
the Massachusetts Division of  
Ecological Restoration, and U.S.  
Fish & Wildlife Service.  

Our newest partner is the nonprofit 
Harwich Fire Association (HFA). In 
December 2022, HCT and HFA jointly 
acquired the 2-acre “Cold Brook  

gateway property” at #203 Bank 
Street. We worked together on design-
ing a new parking area and trailhead.  

Meanwhile, HFA has made great  
progress on renovating the exterior of 
the Town’s first fire station thanks to 
voter approved Community Preservation  
Act (CPA) historic preservation funds. 
HFA also received a special permit 
from the Town Planning Board for 
three workforce housing apartments 
to be built on the second floor. HFA will 
be seeking additional CPA funds at the 
May Town Meeting. 

We’re still working on raising the 
$500,000 needed to reconfigure  
parking for 28 spaces including  
4 handicap spaces, establish a scenic 
overlook, and link to the Cold Brook 
trail system. If the Town Community 
Preservation Committee favorably 
reviews an application for $250,000, 
then May Town Meeting voters will 
have a chance to support the public 
trails and all-persons access project.  

Drawing on a deep well of eco- 
restoration design, permitting, and 
project management experience, the 
team at Inter-Fluve led by Regional 
Director and fluvial geomorphologist 
Nick Nelson has been guiding HCT 
every step of the way. Nick grew up in 
Harwich and graduated with the class 
of 1999. Together with eco-restoration 

BEFORE RESTORATION: 11/25/2013

This series of three images shows eco-restoration of a retired bog complex at the Tidmarsh site in Plymouth, MA. Eco-restoration  
actions included removing earthen dikes and water control structures, removing sand in selected locations, grading to break apart  
the former cranberry mat and roughen the wetland surface, plugging agricultural ditches, re-constructing stream channels, and adding  
large wood to the stream channel and bog surface. All of these actions were intended to re-naturalize the movement and storage of water  
on the site, restore connectivity, and set the stage for wetland recovery. PHOTOS BY ALEX HACKMAN, MA DIVISION OF ECOLOGICAL RESTORATION.

DURING: 3/31/2016

Map of the Robert F. Smith Cold Brook Preserve

Parking/trail  
public access  
project to  
be reviewed  
by Community  
Preservation  
Committee for  
possible vote  
at May 2024  
Town Mtg.

Location of wheelchair accessible 
trail loop approved for CPA funds
by Article #34 at 2021 Town Mtg.

Location of 100 ft. boardwalk 
approved for CPA funds by  
Article #34 at 2022 Town Mtg.

New stream course for Cold Brook

Town’s original firehouse 
under renovation by  
Harwich Fire Association

Continued from page 9 –
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contractor SumCo, which has success-
fully completed many similar projects 
in southeastern Massachusetts, 
we look forward to creating positive 
change for land, water, wildlife, and 
people. 

Although it is difficult to imagine being 
able to restore a site that has been  
so significantly altered, there have 
already been several successful  
eco-restoration projects that have 
brought nature back to retired bogs  
in southeastern Massachusetts. 

One example is at Tidmarsh Farms in 
Plymouth. The property owners of an old  
600-acre commercial cranberry farm 
wanted to undertake an ambitious  
restoration of the property after retiring  
from the business. They raised funds and  
worked closely with the Massachusetts  
Division of Ecological Restoration and 
Inter-Fluve to restore over 200 acres to 
a more natural condition. Their project 
finished in the fall of 2016 as the 
largest freshwater wetland restoration 
ever in Massachusetts. 

Restoration Vision 
The local project at Cold Brook will 
consist of several actions to eliminate  
site stressors, including (but not limited  
to) ditch-filling, removing the sand 
over-burden to expose organic soils 
and liberate groundwater, removing 
deteriorating water control structures  
to provide fish passage for the  
beleaguered American eel (Anguilla 
rostrata) population, and changing the 
geometry and form of the brook to  
allow more natural flow.  

These actions will improve groundwater/ 
surface interaction and water quality 
through nitrogen reduction, improve 
wetland functions, enhance habitats  
to increase biodiversity for terrestrial 
and aquatic organisms, and improve 
resilience against climate change 
induced sea level rise.  

The Town’s nitrogen reduction analysis  
estimates that naturally improving water  
quality through eco-restoration will 
save taxpayers $6 million by reducing 

costly wastewater infrastructure  
that would otherwise be needed to  
mechanically remove nitrogen. The 
Town will conduct long-term water 
quality and environmental monitoring 
of the site to measure the nitrogen 
reduction results. 

Ultimately, the restoration of this  
landscape in the heart of Harwich  
Port will revive a dynamic Cold Brook, 
transform retired bogs into thriving 
wetlands, attract a variety of wild-
life, offer scenic vistas enjoyed from 
enhanced walking trails, and inspire 
hope in a climate-changing world. 

Boardwalk that was created as part of an 
eco-restoration project in Falmouth.
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HCT eNEWS AND ECO-RESTORATION VIDEO

To receive email updates, sign up for HCT eNews 
Would you like to learn about eco-restoration progress, land projects,  
guided walks, and other events throughout the year? Visit our website at  
harwichconservationtrust.org, at the top click ‘Join our eNews’ and fill out the 
fields to receive the latest and greatest updates on HCT happenings. 

Video & Eco-Restoration Resources 
Are you intrigued by this innovative eco-restoration project? Watch a three-minute 
video at harwichconservationtrust.org to learn more. Click the “Save Land” tab 
and in the dropdown menu click “Cold Brook Eco-Restoration Project.” 

AFTER RESTORATION: 9/12/2016
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Ms. Andrea Creatively 
Connects Kids & Families 
with Nature
“Together we will admire the abundant  
beauty and gifts nature holds while we play 
and wander, learn and ponder, create and  
question.” That’s the invitation offered by  
naturalist Andrea Higgins who leads family 
walks for Harwich Conservation Trust (HCT). 

Right away, she channels the inner kid in all of us. For 
youngsters aged 2-5 who join her Preschool Explorers and 
kids aged 3-10 who join her Ecosystem Explorers, each walk 
is an outdoor odyssey of discovery in every season. 

When encouraged to explore the outdoors, young kids  
cultivate curiosity, build self-confidence, expand their social 
emotional intelligence by interacting with peers, and of course  
get good exercise while breathing in the fresh Cape Cod air. 

When you have an enthusiastic, creative teacher like Andrea 
who has a gift for inspiring people of all ages to learn about 
the natural world, kids and their caregivers have a special 
opportunity to connect with nature and each other.  

Known to her adventurous students as Ms. Andrea, they 
set off to explore a different conservation destination each 
week while forming treasured family memories with parents, 
grandparents, and other caregivers. 

With birds perched in the branches above, sun dappled 
paths below, and scenic views of woods, water and wetlands 
around every corner, the group traverses trails, listens to 
stories, and learns about plants and animals who also call 
the Cape home. 

Recently, the parents of the kids who venture out onto local 
trails shared their appreciation for Andrea including this  
testimonial from Liz Adams who is mom to Nathaniel,  
Beatrice and Audrey:  

My family and I discovered the magic that is Andrea Higgins  
at the inception of the Preschool Explorers program and 
have been dedicated participants ever since. 

I could talk about the creative craft projects—all from  
repurposed materials!—or the amazing nature discoveries 
we have enjoyed together or the wonderful stories  
she reads to us but these are not the most  
special or impactful parts of Ms. Andrea.

The most special part about Andrea Higgins is how  
she makes you feel. Every child she encounters leaves 
her programs feeling important, respected and loved.  
Every parent leaves Andrea's presence feeling supported,  
accepted, successful and inspired. Andrea Higgins is  
a gift to our family and all of those lucky enough to  
experience one of her programs.   

Sometimes, Ms. Andrea’s Preschool Explorers develop so 
much confidence that they start to plan their own schedule. 
Mom Maria shared a conversation she had with her son 
Augie, aged 5, about attending kindergarten in September. 

Augie asked about continuing attending Ms. Andrea’s 
Preschool Explorers on Tuesdays to which Maria responded 
he would be in kindergarten Monday through Friday. Augie’s 
response “...I’ll just roll into kindergarten around noon on 
Tuesday after explorers with Ms. Andrea.” More power to  
Augie and the next generation of environmental leaders 
lucky enough to join Ms. Andrea on her inspiring walks. 

More About Walk Leader Andrea Higgins 
Andrea Higgins has been leading walks with Harwich  
Conservation Trust since fall 2021. She received a Kripalu 
Mindful Outdoor Guide Certification in 2019 and was a 
Teacher Naturalist with Audubon for 12 years. Andrea is CPR 
and Wilderness First Aid Certified. As a program leader with 
the Town of Barnstable since 2014, she led Sandy Neck 
Junior Rangers and currently leads Outdoor Adventures. 

A big fan of aquaculture, Andrea is an oyster farmer in  
Barnstable Harbor and Deputy Shellfish Warden and  
Propagation Technician with the Town of Chatham. Andrea 
holds a U.S. Coast Guard Master Captain license and holds 
a Level 1 and Level 2 Wildlife Tracking Certificate from  
Bob Metcalfe and the American Outdoor School. Andrea is 
also a Marine Mammal Rescue and Research Responder 
with International Fund for Animal Welfare (IFAW).  

Photos by Gerry Beetham

Creating arts and crafts
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PRESCHOOL EXPLORERS VENTURE INTO AUTUMN...

Are you and your youngsters (ages 2 to 5) interested in joining  
Ms. Andrea to explore your local conservation lands? You can join  
for free to discover the trails and natural treasures hidden in plain sight. 

Thanks to a generous HCT donor who recognized the wonderful experiences  
that Andrea shares with kids and their caregivers, these family programs are  
fully funded so that regardless of financial resources anyone can participate. 

However space is limited, so reservations are required. 
To learn more, visit harwichconservationtrust.org and click “Walks & Events.” 

Nature inspired self-portraits

Learning about aquatics

Discovering vernal pool life

Admiring spring blooms Learning through stories

Hitting the trails

Investigating a forest floor find
13
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In Memory of

Chris Anderson 
Helen & Paul Maikath 
Douglas & Minnie Atwood 
Mary & Daniel Atwood 
Lee & George Baldwin 
Sherill Baldwin & Kimball 

Cartwright 
Tom Barker 
Jean Barker 
Kathy Gallo 
Charlie Bascom 
Lisa & Ranger Spencer 
David A. Bassett 
Dorothy G. Hemmings 
Forrest Bassett 
Gail Bassett 
Mary Binowski 
Kathy Meyers 
Mary Ann Bowden 
Bruce Bowden 
Elaine Briggs-Cox and Kevin 

& Anne Leete 
Rick Sibley 
Susan Brophy 
Patrick & Mary Brophy 
Neil C. Brown, Jr. 
Michelle Keyer 
Cynthia T. Burke 
Lisa & Peter Hennessy 
Anita Ross Canali 
The Family of James J. 

Brabazon 
Burke Carroll 
The Carroll Family 
Caleb Childs 
Virginia & Robert Doyle 
Christine, Scot & Laura 
Henry & Donna Peterson
Ethan Coffey
Michael & Mary Metzger
Mary Catherine Connolly 
Ridgeport Owners Association 
Robert Coombes 
Dorothy Coombes 
Irene Cooper 
Elizabeth & Jack Kaufmann 

Judd J. Corbett 
Ursula K. Corbett 
Robert W. Cotter 
Sylvia M. Cotter 
David Coupal 
Margaret A. Coupal 
Jack & Ellie Craig 
Carol Craig 
James A. Crawford 
Elizabeth J. Egan 
Helene M. Gentile  
Rosemary Gorman Goldberg 
Rosalind & Charles Herlands 
Bonnie S. Indelicarto 
Jacqueline Sarner 
Dave Crestin 
Elizabeth Bierbower 
Jacqueline Croce 
Russell Croce 
Elizabeth Anne Curran 
Matt Burke, Bert Talerman 

and Cape Cod 5
Carol Doele
Tom & Jan Evans
Christina Kemprecos
Ed Nash 
Bob Damiano 
Grace Damiano 
Elizabeth & Lawrence 

Damon 
Renny & Dottie Damon 
John Davies 
Susan & Jon Chorey 
Tab & Sue Mills 
Martha & Frederick Davis 
Ross D. & Bonnie Hall 
Amy Y. Denny 
Edward C. Yasuna 
Eileen Diverio 
Jacquelyn Goddard 
Doris Doane 
Helen & Paul Doane 
Dr. Robert Dolan 
Elizabeth Dolan 
Sherill Duggan 
Dennis Duggan 
Philip S. Eagan 
Mary M. Eagan 
Kenneth & Dora Eaton 
Lois E. Eaton 
Jane & Jim Fryatt 
Julie A. Gibson 
Karleton P. B. Fyfe 
Jim & Barbara Fyfe 
Our daughter Amelia Geggel 
Karen & Robert Geggel 
Marilyn Geller 
Joel S. Geller 

Peter Gibbs 
Stephen Gibbs 
JoJo Gorecki 
Cynthia Dimauro 
Liz Groves 
Nelle Huettig 
Warren F. Hall 
Karen Hall 
Galvin & Frances Hamilton 
Karen Hall 
Normand & Therese Hebert 
Michele & Gil Becker 
My mother, Marcia Iddles 
Taffy Aldrovandi 
Joe & Rita 
Joan V. Leary 
Ellie Johnson 
Fred & Kathy Budreski 
Barbara B. Jung &  

Barbara K. McCarte 
Dann Jung & Liz McCarte 
K.D.B.F. 
James & Barbara Fyfe  
Austin & Marie Keane 
Catherine & Roland O’Leary 
Dana Smith Knowlton 
Stephen & Donna Knowlton 
Stan Kokoszka 
Patricia Kokoszka 
Don Kolp 
Tom & Jan Evans 
Anne R. Korjeff 
Michael G. Korjeff 
Paul Kozar 
Joan Kozar 
May and Saul Kraft 
Edward & Phil Liston-Kraft 
Steve Kraus 
Anne & John Kraus 
Karen Krizel 
John & Lorraine Krizel 
Herb Lach 
Mike & Phuong Cunningham
The Lach Family 
Daniel & Michael LaDouceur 
Edward & Constance  

LaDouceur 
My parents, Fritz &  

Issy Laidlaw and my  
brother Angus 

Peasy Laidlaw 
Mary & Jim Lamont 
Catherine & George Lamont 
Virginia & Ken Langley 
Christine Langley Tierney & 

Joseph Tierney 
Bob Larson 
Bruce & Beverly Nightingale 

Donation Dedications...
each and every donation represents a  
thoughtful and generous contribution  
that helps to save special places. 
Gift Dedications from May 5, 2023 – October 1, 2023
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Nathan Lieberson 
Anna E. Lieberson 
Arlene Love 
Frederick T. Love 
Mary Rose MacLasco 
Robert MacLasco &  

David Taylor 
Ann and Albert MacPhail 
Laura MacPhail 
Nano & Francis McCauliff 

and Timothy McCauliff 
Jane & David Murray 
Jas McCroskery 
Rosemary Shields 
Greg & Patrick McGarry 
June McGarry 
Victoria McGrath 
James & Jill McGrath 
My mother, Joan McGuire 
Robin Bauer 
Greg Meier 
Leslie Meier 
My parents, Celina & 

Manuel Mendible 
Rebecca Mendible 
Amelina Milio & Romeo Milio 
Giovanna & Pietro Poccia 
My mom 
Mark Berry 
John A. O’Callaghan 
Mildred & Jeffrey O’Callaghan
Sharon Oudemool
HCT Staff
Elizabeth Suttell 
Our parents 
Elizabeth & Mark Kripp 
Hans C. Palmer 
Beverly W. Palmer 
My son Jeffrey S. Parker 
Muriel E. Parker 
Sandra Pastuszak 
Stanley Pastuszak 
Jane Pedersen 
Andrea Aldrovandi
David Bush & Leslie Dossey
The Staff of Eastham  

Public Library 
Tom & Jan Evans 
The Friends of Brooks  

Free Library 
HCT Staff 
Thomas & Gunther Jahnke 
Christina Joyce 
Knit Lit group at Brooks  

Free Library 
Ruth Kowal 
Frances & Sean McLoughlin 
George Tomlinson 
Amy Young 

Herbert Potter 
Jay & Briana Potter 
Elizabeth L. Pring 
Ken Pring 
Richardson Reid 
Wayne & Pat Chase 
Melissa Rice 
Elaine & Joseph Shovlin 
Clyde & Agnes Robbins 
Steve, Betsy, Pat, & Garry 
Peggy Rose 
Tom & Gunther Jahnke 
Ed Rubel 
Alva Chaletzky 
Paul & Helen Doane 
Tom & Jan Evans
Susan Peterson 
Earline Rubel
HCT Staff 
Elizabeth (Pem) Schultz 
Sarah Wormer 
William Schumann 
Barry Johnson 
Tom Scott 
William & Angela Mueller 
Joyce Scudder 
Laurie Harrold 
Robert Smith 
Tom & Jan Evans 
Christopher & Eleanor Koehler 
Catherine MacGregor 
Molly MacGregor 
Robert Steinmann 
Maureen Steinmann 
Ted Stewart 
Pamela Stewart 
Robert Steves 
Robert November  
Lawrence Samuelson 
Catherine Temple 
Fred Roscoe Street 
Barbara Brown-Street 
Emma Baxter Symmes 
Chris & Nancy Sweeney 
Jim Tenney 
Tom & Jan Evans 
R. “Link” Thacher 
Beverly R. Thacher 
Cormac Thomas
Cheryl & Charlie Barnes
Robert Thomas 
Elaine & Joseph Shovlin 
Heather Thomas 
Elaine & Joseph Shovlin 
David Tobey 
Patricia & Robert Greenberg  

Tom Towle 
Rev. Joseph Towle 
Marion Tutunjian 
Korine & Juan Andrade 
Susan Barrows 
Midge & Bud Dey 
Linda Flaherty 
Louise H. Hekimian 
Barbara Hennessey 
Gail LaFleche 
Steven Rotella 
The family of Bob &  

Jacqui Sefton 
Richard Slifka 
Armen & Lisa Tutunjian 
Gregory Tutunjian 
Patricia Tutunjian 
Robert Tutunjian 
Roberta Tutunjian 
Ann R. Walsh & family 
Geoffrey Wager 
Gloria Wager 
George Wailgum 
Brian Wailgum 
William D. Ward 
Edith D. Ward 
Peggy & George Whitehead 
MJ & Rick Whitehead 
Sara Wittenstein 
Elizabeth & Philip Wittenstein
Michele Wojnarowski 
Diane & Andrew Kraich 
Ted, Brent, and Michele 

Wojnarowski 
Carole Wojnarowski 
Blair Wormer 
Paul Keary & Jeanne LaPierre 
Sarah Wormer 
Joseph & Sylvia Yorio 
Judy Yorio 

35 years of successes, 
accomplishments, and 
achievements in land 
preservation 

Alva Chaletzky 
Our daughter Kim Baylis 
Fred & Barbara Bennett 
Gerry Beetham 
Rosanne Shapiro 
Fred Bennett 
Kim & Ted Baylis 
The Brophy Family 
Pat & Mary Brophy 
Roxane Carnes 
Bill & Karen Goggins 
Cock robin 
Robert D. & Dianne T. Payne 
In honor of continuing this 

important work 
Nicole Bycina 
Augie Dunn 
William Dunn &  

Maria Silverman 
The Engel, Cowles, &  

McCann Families 
Carolyn R. Engel 
My grandchildren 
Lynn Schweinshaut 
Harwich 
Kelly Barber 
HCT volunteers 
Clayton & Mary Jane Ryan 
Andrea Higgins 
Shirley Knowles 

Chris Joyce 
Carol Joyce 
Joseph & Lynne Lavieri 
Karmina 
Melissa Miranda-Serret  

& Ulises Serret 
James Kenny 
Alburt Rosenberg &  

Greta Tyson 
Joyce Koff 
Russell Croce 
Sande Lefkowitz 
Laurie & Neil Fleischman 
Joseph Priniotakis 
Amy Rofman 
Maureen Ryan PhD. 
Ann M. O'Connor 
Rain Ryder 
Pauline Ryan 
Anne Simmons 
Julia C. Adams 
Henry David Thoreau,  

who taught us to  
appreciate the woods 

Mike & Donna Foughty 
The Tringali and Smisloff 

grandchildren 
Laura Holmes 
The Trowbridge/ 

Sanderson Family 
Howard & Trudy Dolgin
Peter Trull
Bob & Jean Warneke
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Did you know?
Red foxes belong to the canine family, so 
they're relatives of dogs, wolves, and coyotes. 

The scientific name in Latin for red fox is Vulpes vulpes, 
which is associated with adaptability, cleverness, and 
quick thinking.

Foxes usually mate between January and March. After about two months,  
a litter of 3 to 6 pups is born in the spring. With keen hearing and exceptional 
night vision, parents take turns searching for rabbits, mice, rats, and voles to 
feed their pups, also called kits.

Avoid using rodenticide to control rodents around your home because a fox, 
hawk, or owl can get sick after consuming a poisoned rat or mouse. Snap traps 
are best for rodents.

Besides hunting rodents, snakes, insects, and other catchable prey, the  
omnivorous fox will also eat fruits and nuts. Adult foxes typically weigh  
between 7 to 15 pounds. 

Preserving land with HCT provides the mix of woodland, meadow,  
and wetland edge habitats for foxes to raise their young.
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Placing Harwich Conservation Trust (HCT) 
in your will is a forward-thinking way to 
support our land-saving work. 

HCT’s “Help Build the Nest” brochure offers  
creative ways (including annual gifts and bequests) 
to make a difference with your philanthropy. 

If you are curious and would like a brochure,  
please call Executive Director Michael Lach at  
508-432-3997 or email mike@harwichconservationtrust.org.  
Thank you for considering a legacy that will save special places. 

Find more information at harwichconservationtrust.org/planned-giving.

P.O. Box 101  
South Harwich, MA 02661

Address Service Requested

MISSION
Preserving land to protect woods,  
water, wildlife and our shared  
quality of life in Harwich.

BOARD OF TRUSTEES  

Thomas M. Evans, President
Andrea C. Silbert, Vice President
Matthew Cushing, Clerk

Jonathon D. Idman
Ann Lambertus
Colin A. Leonard
Bonnie L. Loedel
Bruce W. Nightingale
Donna J. Peterson 
Nancy B. Poor
Herb Raffaele
Patti A. Smith

STAFF
Michael W. Lach 
Executive Director

Christine I. Laidlaw 
Director of Development

Connor R. O’Brien 
Director of Land Stewardship

Halley J. Steinmetz 
Outreach & Administrative Coordinator

NEWSLETTER CONTRIBUTORS
HCT Staff
Diana Landau
Jennifer Sexton-Riley

Cover photos: Red fox by Sarah E. Devlin  
and Red River Valley aerial by Steve &  
Eileen Furlong. 

We’re here for you...
Web: harwichconservationtrust.org

Email: info@harwichconservationtrust.org

Phone: 508-432-3997 LEAVE A LEGACY

to save special places
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