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MESSAGE FROM THE PRESIDENT

Leadership Continuity Creates Lasting Results

When the founding board members of Harwich Conservation
Trust, which included Robert F. Smith and Isabel Smith (no
relation), started the first local land preservation nonprofit
for Harwich, | doubt they could have imagined the variety

of community benefits that would result.

Bob’s devotion was even more remarkably selfless given
the reality that when confined by iliness to a wheelchair,
he would not be able to enjoy a simple walk in the woods
or other outdoor experiences on preserved lands enjoyed
by so many folks.

| do believe that this founding spirit has had an invisible
but powerful hand in all work of the Trust. My professional
career involved work with nonprofit organizations of many
shapes and sizes. Without exception, the most successful
ones had two key attributes in common: a clear well-tended
mission and continuity of governance including inspiring
leadership. Everything else would spring from those two
bedrock elements. And Harwich Conservation Trust (HCT)
has both.

Our mission is to preserve land that protects woods, water,
wildlife and our shared Cape Cod quality of life. Continued
development pressure and growing concerns about waste-
water management with impacts to overall water quality
underscore the importance of our land-saving work.

All Cape towns are realizing the environmental importance
of carefully preserved natural land that helps to protect our
shared drinking water supply, ponds, and coastal waters.

Governance by HCT’s Board of Trustees continues to be
infused by the kind, gentle, and determined spirit of the
founders. In the early days, Trustees did all the work from
bookkeeping to trail maintenance. We joke about the
qualification then of owning and using a chainsaw for board
member candidacy. We have evolved from doing all the work
of the Trust to mostly oversight of staff managed projects,
but also find time to get out on the land.

“Our mission is to preserve land that protects woods, water,

The HCT Board of Trustees has a deep background in all
sorts of fields including ecology, law, finance, planning, non-
profit administration, education, human resources, entrepre-
neurship, construction, and more. The knowledge that board
members bring to the table is informed by involvement with
many other town boards, committees, and organizations.
We are all local. We know Harwich and Harwich knows us.

In 2000, thanks to funds generated by a bequest from
William & Barbara Hacker, the board made the bold decision
to hire executive leadership in the person of Michael Lach.
Mike and the board are still working together 24 years later.

We are a good team, relying on open communication,
mutual respect, and flexibility as the entire organization

has evolved in response to every new challenge. It is a
wonderful and productive partnership that creates enduring
land preservation benefits for all ages.

There are few nonprofits—or for that matter municipalities
or businesses—anywhere that can claim that degree of
stability over time. This stability, combined with a deep

and enduring respect for our mission, is a driving force in
producing positive change in this community we all love

and seek to preserve in perpetuity.

We’'ll keep earning your support by continuing to preserve
priority properties, restore the health of local lands and
water, and offer opportunities to explore the natural world
around us.

Thank you for believing in us.
Thank you for making a lasting,
local difference together.

il
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Thomas M. Evans
President, HCT

wildlife, and our shared Cape Cod quality of life.”
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Planning is underway to regvat'e"' -

the existing house into thé new
HCT office & learning center. _ -
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§ Steve & Eileen Furlong

ROUTE 28 ==

Congratulations and thank you! By the end of last year, you and
your fellow HCT supporters generously donated the funds needed
to preserve 12.34 acres along Route 28 next to Chatham.

The forested land that borders both
sides of the busy road is tucked into
the Red River Valley. The southern

9.6 acres buffers more than 780 feet
of the Red River as it flows to Nantucket
Sound, entering the ocean right next
to popular Red River Beach.

Downstream of the property is an
active herring run, where the feisty fish
swim up from the Sound into Skinequit
Pond each spring to spawn.

The land sits within the public water
supply areas of both Harwich and
Chatham, recharging many town wells.
In Harwich, the wells serve a year-
round population of 13,000 and in
Chatham 7,200 households.

Next steps

Right now, we’re in the renovation
planning process to adapt the existing
house into a new HCT hub that sup-
ports land preservation, stewardship,
education, and meaningful volunteer
opportunities.

We envision an inviting conservation
destination that will feature a native
pollinator garden, a trail to explore the
woods, bird nest boxes, an expanded
office, and an educational space full of
natural light for learning and discovery.

At the same time, we’re working with
a sustainable environmental design
firm, Horsley Witten Group, to plan for
public access including a trailhead
and parking. When the designs are
completed for the indoor and outdoor
uses, we’ll seek bids from local
contractors.

Our goal is to open the new office and
learning center as well as the trail

in 2026. Until then, thanks for your
patience and continued support. If you
have questions, feel free to email us at
info@harwichconservationtrust.org.

We're excited about this new chapter
for HCT, for you, and for this special
corner of the Cape.
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Donating Land in the Red River Valley

Stars Align to Connect Two Friends that Preserve Land Together

Gifts of land to Harwich
Conservation Trust (HCT)
preserve precious natural
habitats for the benefit of
wildlife and people alike.

When individuals choose to
donate property, there is a
tangible feeling of hope for
the future.

For a pair of neighbors just upstream
of Red River Beach, the decision to
purchase and donate a parcel of

land adjacent to both of their Harwich
properties not only saved a vital area
of wooded habitat from development,
but also united two friends from days
gone by. A shared desire to save one
special corner of natural beauty has
preserved the integrity of a forested
slope perched above the perennial
stream that flows to Nantucket Sound.

A Love of Harwich
Spanning Generations

When Dr. John Leong, professor

and Chair of Molecular Biology and
Microbiology at Tufts University School
of Medicine, and his wife Dr. Charis
Cladouhos, a psychiatrist, purchased
their Harwich home, they were delighted
to have a piece of the town to call their
own. Charis had vacationed in Harwich
since early childhood with her parents,
who first rented a spot near Bank
Street Beach during the summers
before eventually purchasing property
in Harwich Port and building a home.
John and Charis loved spending time
there as graduate students.

“It had a beautiful ocean view, and

we would walk to the beach,” John
recalled. “My wife has wonderful
memories of her childhood in Harwich,
back in the days of Bonatt’s Bakery.
We would treat the house like our own.
And like all students, we would show

4
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Lands preserved in the Red River Valley: (A) 2.74 acres purchased from the Baker family,
(B) 9.6 acres purchased from the Chase family, (C) 0.62-acre donated by the Ayoub and
Leong families, (D) 7 acres donated by the Tuttles, and (E) 2.7 acres donated by the Sidels.

up in the summer with three bags of
laundry.”

Eventually Charis’s parents sold their
Harwich property, choosing to rent
instead for their summertime getaways.
Over the years, John and Charis joined
them, renting as well. About seven
years ago, they decided it was time

to invest in a Harwich home.

Small World, Big Dreams

Just a few days into owning their new
home, a neighboring couple came by
to bid John and Charis a warm welcome
to the area. “We showed them in, they
were very friendly, and they introduced
themselves as Paul and Jane,” John
remembered. “I thought, | recognize
this guy. It turns out he was living in my
freshman dorm at Brown when he was
a sophomore. We knew each other
from the ages of 18 or 19. So

we immediately hit it off.”

Paul Ayoub, partner and chair of Nutter,
McClennen & Fish law firm and a
commercial real estate attorney in the
Boston and Hyannis offices, remembers

the moment he and his wife Jane (also
an attorney) brought a housewarming
gift to their new neighbors and realized
the connection from back in the day.
“We had not seen each other for
decades, but we reconnected
immediately,” Paul recalled. “When
the property between our two homes
was placed on the market, we thought
it would be great to preserve it.”

The neighbors realized that if the
parcel between them was sold, it
would likely be developed, eliminating
a valuable area of habitat for wildlife
and changing the natural setting,
which was one of the reasons why
each couple was drawn to the area
in the first place. As an attorney in
the world of real estate, Paul was

in a unique position to understand
all of the steps required in order to
purchase and preserve the property.

Stars Align to Protect
Watershed Land
John said the joint land purchase

wasn’t necessarily something that
would have occurred to them as a

HCT, MassGIS / Basemap Sources on pages 3-4: Esri, NASA, NGA, USGS, FEMA, TomTom, Garmin,
SafeGraph, GeoTechnologies, Inc, METI/NASA, EPA, NPS, US Census Bureau, USDA, USFWS



possibility. However, when the stars
aligned and the property went on the
market, they realized they could put
something into place to protect the land
in perpetuity. He expressed gratitude
for his friend and neighbor’s expertise.

“Paul is a very accomplished lawyer,
and he has done all the legal work

of the purchase and donation, which
is right up his alley,” John said. “In a
joint purchase of land, you have to feel
comfortable with the person and have
a level of trust. It was fortuitous that
we knew each other from college. We
knew we could purchase it together,
and since neither of us wanted to do
anything significant to change it, why
not give it to the Harwich Conservation
Trust? We knew they would be good
stewards of the land. In that way we
would be doing what we can to protect
the habitat of the Cape. It's right on the
Red River, and it's habitat for a variety
of species. It’s nice to feel like that will
be carried on in perpetuity. After you
sell the house, it will always be there.
It's something we can contribute to the
environment of Harwich.”

Paul and Jane are proud and excited
to know that the land will be protected
and allowed to remain in its natural
state forever.

“Since my college days, my family has
rented a summer place in Harwich,”
Paul said. “When Jane and | were
married, we wanted to have a special
place for our own family, here in
Harwich, which is so familiar and
special to us in so many ways. We

IF YOU OWN LAND, CONSIDER PRESERVING IT WITH HCT

Many acres of woods and wetland protected by HCT resulted from forward
thinking folks making a conscious decision to donate property for

permanent preservation.

If you own land and would like to see it preserved to protect its natural beauty
forever, you can donate your property to HCT and enjoy tax benefits, too.

The appraised value of the land at the time of the gift is deductible against
up to 30% of adjusted gross income each year for up to six years.

To have a confidential conversation about the benefits of donating land,
please call HCT's Executive Director Michael Lach at 508-432-3997 or
email mike@harwichconservationtrust.org.

And thank you for making a land-saving difference for all, for all time.

found this beautiful place, and now,
thanks to Harwich Conservation
Trust, this little corner of the world
can remain unchanged. That's what
land preservation and the Harwich
Conservation Trust are all about.”

Paul added that after learning about
land preservation and meeting with
HCT Executive Director Michael Lach
to share their land-saving vision, they
became even more excited to be a
part of HCT’s mission. “Michael and
his team have been so special,” Paul
said. “For those who are unfamiliar,
they take the mystery out of land
donation and make it as user-friendly
as you can imagine. Jane and | think
the town is very fortunate to have this
team in place, as well as the members
of the board. It made the experience
even more rewarding to be able to work
with such terrific people. | encourage
everyone to take the opportunity to
work with these great people for a
really great purpose.”

Preserving More Land in
the Red River Watershed

John & Charis and Paul & Jane’s gift of
land in the fall of 2023 contributes to
an ongoing journey of protection for the
Red River watershed as the stream flows
south from Route 28 to the Sound.

To help protect the Red River estuary,
other forward-thinking families have
gifted lands to HCT. See the map on
page 4 showing land preservation in
the Red River Valley.

In 2015, Barbara & Peter Sidel
donated two salt marsh parcels
totaling 2.7 acres. HCT in partnership
with AmeriCorps placed an osprey
nesting platform in the grassy marsh
tucked behind the beach. In 2020,
another 7 acres of salt marsh and
bordering upland with tall oaks was
donated by the Tuttle family to HCT.

In 2023, further upstream along Route
28 at the headwaters of the Red River,
the community rallied behind HCT to
raise funds for preserving a total of
12.34 acres comprised of 9.6 acres
owned by the Chase family and 2.74
acres owned by the Baker family. The
two tracts form the green gateway to
Harwich for travelers driving in from
Chatham along busy Route 28.

This new Red River Valley Preserve is
where HCT plans to renovate an existing
house into its new office and learning
center. By preserving the land, HCT has
helped to protect the Red River herring
run, the water supply for Harwich and
Chatham, and water quality for the
town’s most popular beach (Red River
Beach). The 12.34-acre acquisition was
the missing link in a larger 475-acre
wildlife habitat corridor of adjoining
conservation and water department
lands spanning both towns.

With enduring community support,
HCT strives to save more watershed
lands that shape our Cape Cod sense
of place.

By Jennifer Sexton-Riley
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Ocean Wanderers

Seabirds Traverse the Waters off the Cape’s Coast

Childhood Memories of a
Born Naturalist

| was about 8 years old and sitting
quietly in a small skiff, surrounded
by a seemingly endless sea. My Dad
would bring me out to catch cod and
mackerel on summer days.

Sometimes my big sister Madeleine
would accompany us. We were care-
free, never worried about fog setting
in, or the wind picking up. We just
dealt with whatever came our way
and carried on.

The purpose of these trips of course
was to catch fish. Some days there
were so many fish that Dad would tie
monofilament and jigs around our
wrists and we’d jig two lines, nearly
filling the small boat with shiny,
flapping mackerel.

But as | waited in between bites,

| searched across the horizon. All |
wanted was to see another small black
bird come fluttering out of nowhere,
zig-zag past my hands and fly off
again, but where was it headed?

At times there were hundreds of
seabirds. | was astounded, amazed,
and beyond curious about these
cardinal-sized birds that I'd never
seen on land.

6

Days later, my Dad came home from
work and dropped a book about
ocean birds on the kitchen table.
“Here’s a book about those birds

you were studying offshore the other
day.” Hmmm... | guess he had been
watching me marvel at these oceanic
wonders.

Ocean-Bound Birds

We call them pelagic birds. The word
pelagic means “relating to the open sea.”

These seabirds include the tiny
Wilson’s storm petrels I've loved since
those childhood fishing trips, shear-
waters, fulmars, gannets, kittiwakes,
and several other species that only
come to land to nest. Otherwise, they
spend the rest of their lives at sea.

On any given day of the year, you can
stand on the eastern edge of the North
American continent, which is the outer
beach from Provincetown to Chatham,
and look east. Out there amid the
tumult of ocean waves there are more
than a million birds, some within sight
and some beyond the horizon, all
surviving on the open sea.

It's such a rich and diverse marine
biome. A biome is defined as a large
naturally occurring community of flora
and fauna occupying a major habitat,

which in this case is the complex
marine ecosystem of the Atlantic
Ocean.

Migration Paths

During the warmer months from

May through September, pelagic

birds inhabit the North Atlantic. These
trans-equatorial migrants (migrants
that cross the equator) nest during
the southern hemisphere’s summer,
which is of course, our winter since
the Earth’s northern and southern
hemispheres have opposite seasons.

During late February and into March
the hardy seabirds begin their
migration northward, arriving here
in the waters east of Cape Cod
during May and June.

The three most widely recognized
trans-equatorial migrants that we
observe here during our summer
months are the great shearwater,
the sooty shearwater, and the
Wilson'’s storm petrel.

Two of these birds nest in burrows

on islands around the continent of
Antarctica, while the sooty shearwater
nests on islands around New Zealand,
Australia, and the Falkland Islands.
They then migrate north during their
winter (which is our summer) and
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CORY’S SHEARWATER

This is the largest of the shearwaters found in the North Atlantic Ocean.
The Cory’s is brown overall with a large yellow beak, easy to identify by

its large size and pale coloration. This bird nests in the eastern Atlantic
Ocean around the Azores, the Canary Islands and on the Madeira Islands.
It roams the open Atlantic from Greenland to waters east of Cape Cod, and
south to the Cape of Good Hope.

“Out there amid the tumult of ocean waves there
are more than a million birds, some within sight
and some beyond the horizon, all surviving on
the open sea.”

SOOTY SHEARWATER

Like the great shearwater the sooty
shearwater is also a southern
hemisphere nester. They’'ll nest in the
Falkland Islands, southern Chile, and
on islands along the coastlines of
Australia and New Zealand.

Easy to identify, the sooty shearwater
is brown overall with pale wing linings,
meaning the underside of the wings.
This bird glides and flaps on stiff wings
and may be seen offshore during our
summer months.

Southern Migration Routes of North Atlantic Seabirds

are observed throughout the North

. 60 - ;
Atlantic Ocean. North
America )
There are many species of birds ' o
that winter along the coastlines of 40 -
the Canadian Maritimes of New
Brunswick, Nova Scotia and Prince _
Edward Island, Iceland, northern 20 4 5
Europe, and the Mediterranean to
spend a great deal of the year in the

- Continues on page 8 0 -

Peter Trull had the opportunity to work on a
project with biologists from the Stellwagen 20
Bank National Marine Sanctuary attaching
satellite tags onto the backs of great
shearwaters. The tags have proved resilient |
and stayed with many of the birds on their -40 - |
complete migration from the waters off »
Chatham to the nesting grounds in the
southern Atlantic Ocean.

Latitude

-60 —

This map shows the migration route of twenty .80 .60 .40

great shearwaters as tracked by satellite.
Longitude

Africa

-6000

-8000

-20 0 20

Stellwagen Bank National Marine Sanctuary



“They are true ocean wanderers. They rest on the ocean when they’re tired.”

Continued from page 7 -

ocean environment. The open North
Atlantic Ocean is alive with millions of
birds throughout all months of the year.

Adaptations for a Life
Spent at Sea

The far-reaching flight abilities of Cape
Cod’s pelagic birds may take them
anywhere from Chatham to Grand
Manan Island in the Bay of Fundy

to the waters off Nova Scotia out to
George’s Bank and back to the

waters south of Monomoy.

They are true ocean wanderers.
They rest on the ocean when they're
tired. When foraging for food, their
diet focuses on plankton, fish, squid,
and a myriad of vertebrates and
invertebrates that are easy to find

in this vast environment.

Typically, we will only observe them if
we are out in a boat, perhaps fishing,
whale watching or just enjoying a day
offshore.

How can these pelagic species spend
years at sea without fresh water to
drink? You’ll notice a small tube-like

structure on the upper mandible of the
beak. Many oceanic birds have this
well-developed structure as a means
of secreting salt from their blood stream.

These species have a supraorbital
gland (supra = above; orbital = the
eye) that acts quite simply like a
kidney, drawing salt out of the blood-
stream and secreting it through the
nasal passage, the “tube.”

You may see a gull vigorously shake its
head as it stands on a piling or other
perch. This is a way to release the
liquid concentration of saline from its
supraorbital gland, often called a salt
gland. While gulls, loons and gannets,
among others lack the visible tube,

it is clearly evident in several photo-
graphs here. This unique adaptation
for ridding the body of salt primarily
exists in species that spend years at
sea without ever touching land.

Discover the Pelagics
Off the Cape Cod Coast

Through the fishing trips of my youth,
and by reading many more books,

| became familiar with each of the
species that frequent the Cape Cod

coast. It's amazing how childhood
experiences can spur a lifelong
appreciation and passion for learning
about birds and the natural world.

These days | enjoy sharing my
expertise by teaching about natural
history and how we can protect the
Cape’s fragile resources, including the
preservation work of local land trusts
like Harwich Conservation Trust.

Let’s look at and become familiar with
some of the pelagic birds that inspired
the 8-year-old me. These represent

a small sample, but are the most
common pelagic birds seen offshore
during our summer months.

Throughout the year we may gaze
seaward to observe jaegers, members
of the alcid family which includes
razorbills, murres, dovekies, black
guillemots, and puffins, up to 10 or
11 species of gulls, northern gannets,
northern fulmars, and phalaropes.

Altogether they make up a diversity of
seabirds living on the open ocean off
our sandy peninsula.

Story and bird photos by Peter Trull

MANX SHEARWATER

A small dark brown and white shear-
water that nests on both sides of
the Atlantic Ocean. In the western
Atlantic which is the area of ocean
off our coast, these birds travel from
Massachusetts to Newfoundland, and
from Great Britain to islands off Africa
in the eastern Atlantic.

Like other shearwaters, this species
lives at sea, only coming to land to
nest in colonial burrows.

This is a small, dark mantled, fast-
flying shearwater that may be seen
east of Cape Cod on any summer day.



WILSON’S STORM
PETREL

After fledging from a burrow,
(often snow covered in the region
of coastal Antarctica and the
southern tip of South America),
the Wilson’s storm petrel may
spend up to nine years at sea,
returning to the same area of the
nesting burrow where it hatched.
Sexual maturity is reached at 4-5
years of age.

A small, black, white-rumped

petrel about the size of a northern
cardinal, this bird patters, with legs
dangling, over the water’s surface.

Often seen in large foraging
groups, the name petrel is derived
from Peter, and more specifically
Saint Peter in the Christian faith
who attempted to walk on water.

“It’'s amazing how childhood experiences can spur a lifelong appreciation and
passion for learning about birds and the natural world.”

GREAT SHEARWATER

After fledging from a nesting burrow
in the southern hemisphere, this
crow-sized species may remain at
sea until sexual maturity, believed
to be 4-6 years.

This long-winged wanderer can be
seen in abundance all summer long
off the Cape’s coast. It's distinguished
by an overall brown plumage, low glid-
ing flight, white rump, and dark cap.

They range from the North Atlantic
during our summer months and
migrate south along the African
coast in autumn to their breeding
grounds.




COLD BROOK ECO-RESTORATION UPDATE

Re-wilding Land & Water to Benefit Both Wildlife & People

Ecological restoration is moving along at the Robert F. Smith Cold Brook Preserve with the creation of four ponds and re-wilding
the stream as it flows to Saquatucket Harbor on the Sound. For the first time in over a century, Cold Brook now runs free. The
trails will stay closed until fall as work continues on the half-mile wheelchair accessible trail loop and parking area with scenic
overlook. Meanwhile here’s some history and a refresher on why this important work is happening in the heart of Harwich Port.

Changing Landscape of Cranberry Agriculture

The American cranberry (Vaccinium macrocarpon) is a native wetland plant that was
harvested for thousands of years by the indigenous Wampanoag and early settlers alike.

In the early to mid 1800s, the trend of converting naturally
occurring red maple and Atlantic white cedar wetlands into
commercial cranberry farms spread across southeastern
Massachusetts including Cape Cod.

Cranberries became part of New England culture. While

this change to wetland habitats for agricultural use created
a new economic engine for the area, it came at an ecological
cost. Creating commercial bogs involved deforesting, ditching,
draining, leveling, and damming wetlands to control water
levels.

Harwich Conservation Trust (HCT) acquires both retired bogs
and working bogs. HCT owns two working bogs that it leases
to local growers.

However, the surge of industrial-scale cranberry farming
in Canada and the Midwest over the past few decades
has created a surplus of berries in the market.

Ecological Restoration

The extra supply of cranberries, labor shortages, and other
economic pressures have resulted in an unpredictable
financial picture for many Massachusetts growers who are
at a competitive disadvantage compared to the larger farms.

When no longer able to sustain a consistent profit, farmers
look at alternatives for their land. Over the years HCT has
worked with several local farmers including Carver Crowell
who once owned the land now known as the Robert F. Smith
Cold Brook Preserve.

In 2001, HCT purchased this 66-acre property and after
determining that cranberry farming was no longer viable at
this site, decided to follow a vision of ecological restoration.

Eco-restoration is the process of re-wilding the land to
enhance habitat diversity and health, improving water quality
and flow, and connecting people to the natural world.

In the long story of this land, after the cranberry farming chapter ended, an opportunity for a new
chapter of ecological restoration began. The goal for eco-restoration of a retired bog is to undo
the impacts of commercial agriculture and return the site to a natural ecosystem.

Benefits of re-wilding land and water:

* Removing dilapidated water control structures like old
flumes and pipes and replacing them with footbridges
allows the free flow of Cold Brook to Saquatucket Harbor
on Nantucket Sound. It also improves fish passage from
the Sound upstream through Cold Brook under Bank
Street to Grassy Pond for species like American eel and,
hopefully someday, river herring.

* Re-contouring the artificially straight channel into a more
meandering stream with strategically placed logs along
the banks provides habitat niches for turtles, frogs, and
birds.

* Sand was applied over the bog's surface every few years
by farmers to stimulate cranberry vine growth. In some

10

places, the sand built up to three feet thick. By digging
away the sand, the native wetland plant seeds beneath
are now free to grow with plenty of sunlight and water.
Removing sand and using it to fill in the series of ditches
carved throughout the site helps to connect upland and
wetland habitats.

* Another eco-restoration action is roughening the surface
(also called microtopography) to create a hummocky land-
scape more akin to natural conditions where a diversity of
plants and animals can thrive.

These eco-restoration techniques are designed to jumpstart
the re-wilding of the ecosystem and set it on a trajectory of
sustainable recovery.



Cross-Section of Commercial Cranberry Bog
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Northern Parula Warbler by Vicki Goldsmith

Donation Dedications...

Each and every donation represents a
thoughtful and generous contribution

that helps to save special places.

Gift Dedications from September 28,2023 - March 11, 2024

In Memory of

Janice Adler
William & Margery Cohen

Richard F. Anton &
Evelyn M. Anton

Kathleen Sinnamon &
Nathaniel Lawton

Bill Armon

George & Sally Cormier
Brad Babb

Janet Cymbala

Lee Baldwin
Gail Hancock

Lee & George Baldwin
Connie L. Pina

Tom Barker
Harold & Jill Gabriel

David A. Bassett
Dorothy Hemmings

Gertrud & Willy Bleyer
Katharina Zuellig

Mary Bonci
Don Bonci

Mario “Al” Borgaine, USMC
Pilgrim Lodge

Richard Boulanger

Brenda Gannon

Mary Ann Bowden
Bruce C. Bowden

Andy Briggs
Marcia Andrews

Brother Tom
Rev. Joseph Towle

Barbara Brown
Jacob Brown
Tom and Janet Evans

Alan R. Bush
Anonymous

Joyce & Alan Bush
David Bush & Leslie Dossey

Bill Cahalane
Mary Lou &
William F. Cahalane

Dr. Herb Campbell
Jenny Campbell &
James Shannon

Burke Carroll
Daniel & Connie Carroll

Richard T. Carroll
Susan Carroll

Courtenay and
Mary Jane Chase
Jane Chase

David & Marilyn Chisnall
Diane Chisnall-Joy &
Richard Joy

Ryan Chrobak
Valerie Arroyo
Daniel Camarro
Nancy Koerner
Jason Leshowitz
Nancy Poor
Shayna Redd

Jim & Amy Supple

Daisy Clapp
Jonathan & Marlene Clapp

Melantha Cleveland
Jan & Jean Kalicki

Bob Coombes
Tom & Janet Evans

Judd J. Corbett

Nino & Shannon Corbett
Ursula K. Corbett

Paul Floyd Corsano
Janine Corsano

Elizabeth Anne Curran
Toni Bailargeon

Joan R. Buffington
Johanne Gallus

Louise Kemprecos
Jane & Robert Tucker

Megan Meridyth Daley
Beryl & Kevin Daley

Eve Dalmolen
Maryellen & Bob Lorefice

Bob Damiano
Grace Damiano

Elisabeth &
Lawrence Damon
Renny & Dottie Damon

Edward & Adeline Davis
Carl & Deborah Sturgis

Irene & Donald Diverio
Joan Rider

John Dowling

William Dowling &
Linda Underwood

lan Duncan

Jacob Brown

Philip S. Eagan

Mary Eagan

Elizabeth Nickerson Eldridge
Lynne Eldridge

Timothy C. Emerson
Jan Sidebotham

Hart Fessenden
Hart & Lauren Fessenden

Ed & Lil Flaherty
Joan Lafond

Mary Ruth Follas
John & Carroll Follas

My son Mark Foster
John Foster

Jim & Kate Fournaris
Elaine & Peter Stark

Norman & Elizabeth Foxman
Ruth Foxman

Marilyn Geller
Joel Geller

Michael M. Glancy
Anonymous

Susan Goodwin
Gina & Jay Goodwin

Joseph and Chris Green
Gloria Green

Nod Grindell
Barry & Sylvia Fulcher
Alexander L. Hall

Ross & Bonnie Hall
Marla Menzies

Warren F. Hall
Karen Hall

Galvin & Frances Hamilton
Karen Hall

Mary Anne Harrison
Mike & Marti Sekerak

Heidi
Rev. Marcia Poole West

Mrs. Margaret Hensler
Joan Hensler

John Joseph Horton
Susan R. Horton

Dane C. Houghton Munk
Perrianne Houghton

Joe & Rita
Joan Leary

Maribel & Harry Johnson
Carlton & Carolie Johnson

Joseph & Selma
Maureen & Ronald Boisvert

Walter J. Kane
Mary L. Kane

Sharon Keniston
— kindness always
Donna & Henry Peterson

Sheila Khachadoorian
Tom Khachadoorian

Karen Krizel
John & Lorraine Krizel

Herb Lach
Deborah Fish
Lach family

Frank Ladagona
Gina & Jay Goodwin

Angus & Chris Laidlaw
Christy Laidlaw &
T. W. Cooney

Kenzie Laidlaw
Christy Laidlaw &
T. W. Cooney

Pauline Lamplough
Catherine Cardoza

Land lost to development
Lorelei & Daniel D’Avolio

Mary Elizabeth Langway
Chester Langway

Lionel E. LaRochelle AIA
Lisa LaRochelle Winton

Laurel
Richard Cooper

Nathan Lieberson
Anna E. Lieberson

Brian Lucas
Carol Lucas

Bill MacLean
Pat McClure

Joe & Lil Malevich
Joan Malevich

Vincent Marinera
William & Joanna Wishart

Georges F. Marjollet
Janet Marjollet

My husband
Robert R. Marshall
Gail Marshall

Helen Marx
Jon Alberts & Marilyn Marx

My dear mother
Celina Mendible
Becky Mendible

Paul Michaels
Joan Garrity

Amelina Milio & Romeo Milio
Giovanna & Pietro Poccia

Harold & Rose Miller
Holcomb
Lois Pelletier

Dr. Milton, Mark & Peter
Carolyn Hirshberg

George H. Mitchell
Kathleen A. Mitchell

Robert & Lorraine Molloy
Mark & Patricia Teich

Bob Oberding
Amy Natiello & Charles Abate

John A. 0’Callaghan
Mildred & Jeffrey O’Callaghan

Jason Olbrych
Michael & Nancy Olbrych

OMalley
Peter & Maureen Maguire

Sharon Oudemool

Carol Alper

Ronald S. Clark

Betsy Furtney

Elizabeth & John Holman
Florence Lofberg

Karen & Tony Pierson
Gerie Schumann

Joanna Schurmann
Louise & Keith Wasley

Robert B. Our
Eileen Our

Our Beloved Family Members
Martin & Heather Morgado

Nicki Palmer
Bruce & Beverly Nightingale

Florence Ploch Pannicke
Jeffrey E. Kracht

Jeffrey S. Parker
Muriel Parker



Martin Passaro
Anonymous

Jane Pedersen
Alva Chaletzky
Maryann Kulpa

Christine Peterson,
Scot McClain, &
Laura Dwyer

Pete & Donna Peterson

Pat & Steve Petro, Mort &
June Snowhite, and Tenby
Pamela Petro

Steve Petro
Jo-Anne Hart
Lora Urbanelli

Elizabeth L. Pring
Ken Pring

Mae & Elwood Reeves
Drs. John & Susan Stinson

Jim Regan
Fred & Kathy Budreski

Jane & Chet Richards
Anonymous

Stella & Louis Riedl
Ralph MacKenzie &
Georgene Ried!

Peggy Rose
Lee M. Hamilton
Tom & Gunther Jahnke

Francis J. Roth
Maryellen & Bob Lorefice

Warren Rothschild

Kevin & Jennifer
Rothschild-Shea

Ed Rubel

Linda Higgins

Rita & Win Johnson
Susan Rubel

Richard Sacchetti
Joan Sacchetti

Samantha Schmidt
Donna & Rob Schmidt

Bill Schumann
Alva & Ellen Baker
Carol & Walter Knox
Nancy Schumann

H. Donald Scott
Mike & Marcy Farmer

Peggy Price Sevier
Electa Sevier

Kevin J. Shield
Mary Lou & William F.
Cahalane

lona Loch Siegel
Richard Siegel

Alvin Silverstein
Helen Silverstein

My beloved wife Peg Skelly
Herbert Skelly

Robert Smith
Nino & Shannon Corbett
Stephen & Elizabeth Smith

Walter Snik
Wayne & Mary Naus

John S. Steel
Sue A. Grant
Gertrude Steel

Bob Steinmann
Maureen Steinmann

Fred Roscoe Street
Barbara A. Brown-Street

Eugene Sullivan, Jr.
Bert & Jeanne Barker

John (Jack) Sullivan
Eileen Sullivan

Thomas F. Sullivan Sr.
Patrick & Mary Brophy

Ken & Glenna Swanton
Betts Swanton

Ted, Michele, and Brent
Carole Wojnarowski

James Tenney
Tom and Janet Evans
Mary Tenney

Link Thacher
Beverly R. Thacher

Robert Thomas &
Melissa Rice
Elaine & Joseph Shovlin

David Tobey
Louise Frost
Pauline Rice

Barbara Tomasian
Jean Barker
Deborah Bock
Bonnie Brewer

Mary Jane Curran
Jamie Demas

Helen & Paul Doane
Tom and Janet Evans
Iris & Chuck Gleason
Scott C. Jadovich
Suzanne Kelly

Barry Kevorkian
Monique Michaud
Olivia Miller & Ken Kevorkian
Carol & Frank Perry
Diane Ross

Edward C. Santoian
Carolyn Shapiro
Patti Smith

Kenneth A. Times Il
Valerie Times

Bruce Toney
Karen Elliott

William J. Toohey
Andrea Petitto

Esther & Walter Trainer
Sara Trainer

Dorothy A. Travers
Lynn Travers

Sten & Aina Tullberg
Tina Tullberg

Lucy A. Tutunjian
Linda Flaherty

Charles 0. Verrill
Eleanor Hood

Lea Vizer
Yvonne La Penotiere

George Wailgum
Brian Wailgum

Bancroft Wheeler
Mercy Wheeler

Blair Wormer
Susan Chaki

Bruce Young
Priscilla Young

Connie Young
John F. Young

Arnold Zandonella, Sr.
Thomas Frey
Lisa Zandonella-Huhta

In Honor of

Robert & Mary Albis
Norma Kolakoski

Rose Armon
George & Sally Cormier

Kelly Barber
Judy & Thomas Barber

Martha & Allan Campbell
William & Christina Maloney

Cape Cod Community
Rowing

Barbara Howard

John and Julie Messenger

Tina Tullberg

Andrea Yelle

The Chase Family and
the Baker Family
Deborah N. Aylesworth

Judy & Jonathan Chiel
Harry & Zoe Chiel

Linda Cohen
Nancy Cantelmo

Ellen Collins
Ann M. Morello

Kay Cooper
Rachel Squier

The coyotes that live here
Robert & Ellen Lincoln

Our grandchildren, Millie
and Warren Crawford
Richard & Joan Innis

Grace Damiano
Barbara Tabak &
David Damiano

lan Doherty
Eleanor Gerson

Auntie Donna & Patti
Autumn Zerendow

Earth
Joseph Martorana &
Wendy Hamilton

Engel, Cowles, and
McCann Families
Carolyn Engel

Donna L. Foughty’s
70" birthday
Mike Foughty

Leonard H. Goddard
Jacquelyn Goddard

Good friends
Florence Lofberg

My Granddaughter
Stephanie Goguen
Lois Pelletier

My grandchildren who love
the Cape as much as | do
Lynn Schweinshaut

HCT Preschool Explorers’
joy, wonder and curiosity
Andrea Higgins &
Gary Carreiro

All the good work HCT does
Julia Rizzotto

HCT volunteers
Barbara & Robert Nickerson

Marybeth Heyd
Eleanor Gerson

Andrea Higgins

Gary and Amanda Carreiro
Margaret & Jon Johnston
Becky Mendible

Elaine Spiezio

Nancy Hipp

Shirley Knowles

Peter & Kerry Ingold
Dimana & Christian
Macdonald

Chris Joyce

Shirley Knowles
Joseph & Lynne Lavieri
John Kenny

Alburt Rosenberg &
Greta Tyson

Shirley Knowles
Nancy Hipp

Helen McClelland
Linda Simonitsch
Elizabeth Sargis Kripp
Ann Knapp

Mark Kripp

Karen Sargis

Mary & Phil Krulik
John & Dianne Somers

The Krystofolski Trust
Patricia S. Krystofolski

Cindy Lach
Kathy Meyers

- Continues on page 14
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Gift Dedications from page 13 -

In Honor of

Michael Lach
Paula & Bob Pariseau

Lynne & Joe Lavieri
Christina Joyce

Tom Leach — Harbormaster (Retired)

Robert K. Leach

Finn McCool
Michael McMahon

Jan Oudemool and his dedication to

Harwich Conservation Trust
Elizabeth & John Holman
Gerie Schumann

Our four years of matrimony
Maryrose Reynolds &
David Schofield

Edward Pendergast
Anne Bailey Berman
Pamela Petro
Marguerite Harrison
Jo-Anne Hart

Tom & Doris Philips
Charles & Rosemary Philips

Preserving Avian Wildlife
Tom Khachadoorian

Rain and family
Justine Ryan

Justine Ryan & Rain Ryder
Pauline Ryan

Justine and Gugie Ryan
Rain Ryder

Gerie Schumann
Alva & Ellen Baker
Christina A. Joyce
Carol & Walter Knox
Nancy Schumann
Cynthia Sutphin
Timothy Clark

David and Nancy Thyng
Jonathan B. Thyng

Holly Thyng and Chris Stoltz
Jonathan B. Thyng

Erin Tucker
Anke O’Neil

Bill Wachenfeld
Zsolt Depapp

Ellen Weeks & Tyler Makaith
Leslie & Rich Joseph

Wildlife
Lorelei & Daniel D’Avolio

Judy and Art Winterhalter
Julie & Douglas Gammon
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Volunteers Making a Difference
for Land, Water & Wildlife

Lending a Hand Indoors and Outside, Too

Dave Callaghan has been retired since 2012 and by his
calculations, he’s working as much as ever. And that’s a very
good thing for the Harwich Conservation Trust, where for the
past 12 years Callaghan has been sharing his computer
expertise, sense of humor, and love of the outdoors.

“I'm not getting paid, but I'm having a
lot more fun,” he quipped.

Front Row to the
Digital Revolution

While the wilds of Harwich may be
more fun now, Callaghan built a
career around computers at a time
when they were barely part of the
public consciousness: before personal
computers, before the internet, before
cell phones. He had a front row seat
as all these things rolled out over the
decades.

“I took my first computer course in
1968 when | was still in high school.

| fell in love with the methodology of
it and built a whole career around

it,” Callaghan said. He grew up in the
Albany area (although even then he
considered Harwich his “home”) and
attended SUNY Potsdam as an under-
graduate where he studied computer
science.

After a few years studying for his MBA
at Boston College, Callaghan changed
course prior to graduation. He decided
he wanted a career in academia and
received his PhD from the University
of Massachusetts. He taught several
years at Babson College before being
lured to Bentley because, as he
recounted, “They were starting a
program where every student was
going to have a laptop.”

It was 1985, Callaghan explained, and
those laptops from HP weighed eight
pounds each. Eventually he became

the school’s IT director, a job he says
he didn’t want, but felt he could make
a difference in. He recalled how in the
early ‘90s the school wired a system
for students that they could connect
to using their laptops. It wasn’t the
internet, but it was an early example
of a networked computer system.

“It was a really exciting time to be in
the industry,” he reminisced. “You
understand that you’re carrying around
all this power on your shoulder. It just
amazes me.” Callaghan went on with a
smile, “I remember reading about this
system with a telephone that connected
to different towers and allowed you

to make a phone call while you were
traveling down the road.”

Summer Experiences Lead

to a Love of Harwich

Callaghan eventually left the academic
world and took his skills to the private

sector, where in due course he
connected with BackOffice Associates,

Dave searching for property bounds by Gerry Beetham.



then located in Harwich. While he
spent another five years working with
them and traveling a lot, the transition
to officially making Harwich his
permanent home was underway.

“I like to say | was on Cape Cod before
| was born,” Callaghan joked, explain-
ing that his parents started visiting
Harwich in 1948. In high school he
worked at the A&W and in college he
was a lifeguard at Red River Beach.
After his folks retired to Harwich,
Callaghan and his wife bought their
own house in 1994,

In addition to inheriting his parents’
love of the Cape, Callaghan inherited
his father’s love of sailing. He owns a
Sanderling catboat and a Sunfish he
keeps on the beach near his home.
But his pride is a 1947 Spaulding
Dunbar-designed Whistler. It was his
dad’s sailboat, and Callaghan recounted
how he painstakingly restored it him-
self over 18 months, coming down to
the Cape on weekends to pick away
at the project.

When Callaghan and his wife retired to
the Cape, he dove into projects with the
Harwich Conservation Trust. “I just figure
I’'m making up now for all the years
when | was working too hard and raising
a family and couldn’t give the time that
| wanted to give,” he explained.

Lifelong Learner Making
a Lasting Difference

His computer savvy has come in
handy for the non-profit over the years.
Callaghan did a conversion for the
organization that updated the applica-
tion they use for fundraising. He said,
“As their donor base had grown, it just
really needed to be replaced.” During
the pandemic, he changed out the
Trust's PC hardware so that staff could
continue to work remotely.

HCT Boundary Quest volunteers Nancy Hipp, Tony Ryan, and Dave Callaghan map out their
next move.

“The thing about Mike,” Callaghan said
of the Trust’'s executive director Mike
Lach, “is that he just has such a nice
way of asking that you can’'t say no.”
But the big grin on Callaghan’s face
made it clear that he loves every bit

of what he’s doing with the group.
“With the culture Mike has built,
people just want to help.”

Callaghan spends much of his volunteer
time doing boundary quests, deter-
mining the boundaries of potential

and newly-acquired properties for the
Trust. He has to be a bit of a sleuth for
this work, as it takes him to the county
Registry of Deeds (mostly remotely) to
research parcels and adjacent proper-
ties trying to determine property lines.

“It becomes this giant puzzle,” he
explained, clearly relishing the challenge.
Along with the online research is plenty
of field work, traipsing through Harwich
with retired surveyor Tony Ryan who
also volunteers with the Trust as they
ground-truth what’s on paper.

“I think part of my life has just been
drawn by this incredible yearning to

learn,” Callaghan said. “When | can’t
find anybody to teach me, | figure it out
on my own. And | really spend as much
time as | can out in the field.”

While he devotes a good part of his
time to his work with HCT, Callaghan
also serves as a member of the Town
of Harwich Real Estate and Open
Space Committee and is on the board
of his neighborhood association.

He and others were instrumental

in getting the annual Tour de Trash
established, a town-wide cleanup
event held each spring.

Callaghan knows he'’s busy, but he
loves the work he does.

“You know the saying: ‘If you want to
get something done, find the busiest
volunteer you can find.” Because you
know they’ll get it done,” he said with
a smile.

By Jenna Sammartino
Courtesy of the Cape Cod Chronicle

VOLUNTEER TO MAKE A LOCAL DIFFERENCE...

Join Dave in helping to care for and maintain Harwich Conservation Trust's
beautiful areas of preserved land by taking part in HCT's ongoing

stewardship projects.

Volunteers are needed for regularly scheduled trail work, invasive plant
removal, and property cleanup. Grab your favorite loppers (or borrow a pair)
and join in. Individual projects are also available. To complete a volunteer
interest survey, visit harwichconservationtrust.org/volunteer-opportunities
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https://harwichconservationtrust.org/volunteer-opportunities/

Preserve ¢ Restore ¢ Explore

P.0. Box 101
South Harwich, MA 02661

Address Service Requested

We're here for you...
Webh: harwichconservationtrust.org

Email: info@harwichconservationtrust.org

Phone: 508-432-3997

MISSION

Preserving land to protect woods,
water, wildlife and our shared
quality of life in Harwich.

BOARD OF TRUSTEES

Thomas M. Evans, President
Andrea C. Silbert, Vice President
Donna J. Peterson, Treasurer
Patti A. Smith, Clerk

Matthew Cushing
Jonathon D. I[dman
Ann Lambertus
Colin A. Leonard
Bonnie L. Loedel
Bruce W. Nightingale
Nancy B. Poor

Herb Raffaele

STAFF

Michael W. Lach
Executive Director

Christine I. Laidlaw
Director of Development

Connor R. O’'Brien
Director of Land Stewardship

Halley J. Steinmetz
Outreach & Administrative Coordinator

NEWSLETTER CONTRIBUTORS

HCT Staff

Jenna Sammartino
Jennifer Sexton-Riley
Peter Trull

Cover photos:
Kingfisher by Janet DiMattia. Red River Valley
Preserve aerial by Steve and Eileen Furlong.

LEAVE A LEGACY

to save special places

Placing Harwich Conservation Trust (HCT)
in your will is a forward-thinking way to
support our land-saving work.

Anmual gifs

e us siriving

Homes for Habiray
Crealive

HCT’s “Help Build the Nest” brochure offers
creative ways (including annual gifts and bequests)
to make a difference with your philanthropy.

If you are curious and would like a brochure,
please call Executive Director Michael Lach at
508-432-3997 or email mike@harwichconservationtrust.org.
Thank you for considering a legacy that will save special places.

Find more information at harwichconservationtrust.or lanned-giving.

Did you know?

While visiting your local conservation lands near
Pleasant Bay, Red River and Herring River, you

may hear the distinctive high-pitched chattering
call of the belted kingfisher (Megaceryle alcyon).

This unique looking bird has a large head relative to its body size, a feathery
crest, blue-gray feathers the color of the ocean, and a thick pointy bill. It's a
species where the female, sporting some rusty orange feathers, is more
colorful than the male.

These high-energy birds may be spotted on a branch near the shallows as they
peer down into the water, mostly scanning for small fish less than 4-5 inches
long. They plunge head first into the water to snatch their prey.

Kingfisher pairs will claim their nesting territory by digging a burrow in steep
sandy banks near water. Burrows typically range from 3-6 feet long, which take
from 3 days to 3 weeks to dig. Females lay anywhere from 5-8 eggs and both
parents share incubation for about 3 weeks.

Preserving land with Harwich Conservation Trust protects the bays, harbors,
streams, wetlands, and upland banks that kingfishers depend on. When
you hear their staccato call echoing across the waters around you,

we hope you catch a glimpse of this fast flyer and smile.

Janet DiMattia


https://harwichconservationtrust.org/
https://harwichconservationtrust.org/
mailto:info%40harwichconservationtrust.org?subject=
https://harwichconservationtrust.org/support/planned-giving/

